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ECOllaboration acknowledges the Traditional
Custodians of the land on which we live and work.
We pay our respects to local Indigenous Elders
past, present and emerging and recognise the
strength resilience and capacity of all Aboriginal
and Torres Strait Islander people.
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OUR CHARTER

ECOllaboration are a
recognised supplier of the

...is to care
for the region's
catchments and associated

region's Natural Resource
Management (NRM)
practitioners via our

waterways. We deliver by

Certificate I and III training

assisting resilient

programs in Conservation
and Land Management. We

landscapes and
resilient communities
.
An incorporated Not-For-Profit
organisation, our primary
sources of income are bush
regeneration,
vegetation management and the
creation of environmental
offsets through our Catchment
Services division.

also host specialised
business traineeship roles.
The remainder of our
income is from strategic
partnerships and grant
applications. These offset
valuable community
programs including our
River Patrol and
Community Water
Monitoring,
ECOllaboration's Frog

In the coming year we will grow
our membership base and

Monitoring Program as
well as ECOEducation.

continue to support our longstanding volunteers.

ECOllaboration
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Governance
Chair's report
Mike Williamson FAICD
Chair
I think we would all agree that to say this has
been an unusual year would be a bit of an
understatement. I doubt there will be many 2020
annual reports in any sector, not-for-profit or
otherwise, that don’t include an opening
statement from their chair and/or their chief
executive which doesn’t refer to the impact the
global pandemic has had on their operations. It
has certainly been no different for us and on
behalf of the Board, I am therefore very proud to
report on a sustainable year for ECOllaboration
and to recognise the outstanding contribution
made by our people to environmental resilience
in our communities in these challenging times.
In particular I would like to commend our
professional outfit of bush regenerators and
educators, and the outstanding support of our
members, volunteers, clients and partners.
Cerran and the leadership team are to be
congratulated for the collaborative outcomes
achieved this year, with landmark improvements
across the business.
Our revenue of $2.2 million showed an increase
of $380,000 compared to the previous year,
resulting in an overall contribution of $166,000
against a profit during the previous year of
$14,000.

This strengthens our balance sheet and enables us
to provide a sustainable and stable Not-For-Profit
environment, essential in delivering our goals and
objectives.
It is a privilege to provide advice and guidance on
strategy to this longstanding community-based
organisation. I welcome Margit Connellan and David
Taylor who joined our Board in 2020 and I recognise
the valued input of long-standing board member,
Marghanita Johnson who stepped down during the
year. I would like to acknowledge the service of Dale
Smart, a friend and colleague of mine for more years
than I care to remember whose dedication and
commitment has been second to none. Dale will not
be standing for re-election to the Board in 2021. I
extend my gratitude to all my fellow Board members
whose expert counsel has been instrumental in
establishing the long-term success of our
organisation.
We look forward to continuing to work together
towards positive environmental outcomes and
meaningful community contributions.

Mike Williamson FAICD
Chair

"Over a year ago, as we formulated our working budget and plans
for Financial Year 2019/20, we had no idea what was lying in wait
for us as the year unfolded. Our leadership has been determined
and resilient. In 2020 we were able to successfully focus our
resources on increasing our community outreach via online
channels as well as increasing our representation in the region
through on-ground contributions and education. We received
valued positive feedback from our key stakeholders as we reshaped operational aspects of our business."

ECOllaboration

PAGE 06

Leadership
CEO's report

ECOLLABORATION

Cerran Fawns
Chief Executive Officer
What an interesting year in which to lead an
organisation! Whilst we are not on the other side
of the pandemic, we have managed to not only
survive, but to thrive, in such unusual
circumstances. I do like a good challenge and
COVID-19 tested our planning and responses.
We won't be the same organisation post COVID
and it is still too early to know what the future
has in store for ECOllaboration, but for now we
are making the best of a bad situation.
In reflecting on the year gone by, I am humbled
by the calibre of staff and volunteers that we
attract to the organisation. When decisions are
made, we dig in (sometimes literally) and get the
job done. At times we also have to deal with
some extraordinary and confronting issues in
which we need to provide support. The wisdom
and non-judgemental attitudes that are displayed
are testament of our tag line of 'resilient
landscapes - resilient communities'.
Our culture of blending environmental works with
a social conscience creates a depth of passion
throughout all aspects of the organisation. We
know we are making a difference to our
environment and to the people who live in the
community. The partnerships we forge are longstanding and built on a basis of mutual
understanding and benefit.

I am proud to be part of a team that
inspires, educates and improves the
environment. There is nothing more
satisfying than strolling through a
revegetation site, running into an exstudent to learn that they have furthered
their career in environmental science or to
read the monthly reports on how much litter
was hauled out of the waterways.
I look forward to working with the board,
staff and volunteers in the coming year and
leading this wonderful organisation for
continued growth in our landscape.

Cerran Fawns
Chief Executive Officer
EMBA BSc(Hons)
Cert IV Business Admin (Governance)
Cert IV Training & Assessment
Cert III Water Testing

Our culture of blending environmental works
with a social conscience creates a depth of
passion throughout all aspects of the
organisation. We know we are making a
difference to our environment and to the
people who live in the community.
ECOllaboration
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Our Catchment Services

Ecological
Restoration Bush Regeneration
Jim Stuart
Natural Areas Manager
AssDipAppSc Forestry
AssDip Engineering Surveying
Cert IV TAE

THE
TRUE
COST OF
WEEDS

$4bn
DOLLARS

Offsets
Vegetation Management
Aquatic Management
Mapping and Monitoring

Infrastructure, Advisory &
Engagement services

We understand the local ecosystems and
apply the best knowledge available to
restore healthy native species populations
and more favorable wildlife corridors and
habitat.

If we don’t go out and work with the ecosystem that is now
in place, there will be downstream effects, including weeds
that smother and strangle agricultural land and destroy
existing homes for native animals; and eroded soil spilling
into waterways. (Bush regeneration also has a huge part
to play in avoiding the more visible signs of degradation
such as erosion.)
Approach
We start with identifying existing flora or plant species and
noting degraded areas to prioritise, including consideration
of the weed to native ratio. This can include weed and scat
surveys and vegetation assessments.
ECOllaboration crews protect remnant native vegetation
and catch small invasive problem areas before they
spread, which is likely good advice for small private
landholders as well.
Each location is unique, not just in the structure and
composition but in the behaviour-change that is going on
amongst inhabitants of an ecosystem.
For example Lantana (Lantana camara), one of our best
known weeds is thought to provide significant advantages
concerning the survival rates of the young Bell Miner
(Manorina melanophrys), as they nest in the ‘cover’ of the
Lantana - leading to over-sized population groupings of
the birds.
Resilient Landscapes

Reserve Management

In this case size does matter, so the bell miner
community begins to exclude other birds, leaving
only them to feed on leaf-eating insect populations.
Unfortunately their ambitions are larger than their
insect requirements; resulting in the leaf-eating
insects left to consume so much of the eucalypt
leaves that the trees suffer from Bell miner
Associated Dieback, or B-MAD. Whilst removing
the understory of Lantana we are looking to shore
up midstorey density.

The existing structure and
composition
of each area
.
inform the regeneration
approach, assisting regions
to become self-sustaining
by monitoring and
correcting any obvious
imbalances for a net gain
in biodiversity.
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Bush regeneration

Jodie Reynolds is our Health & Safety Representative. Jodie
has a Bachelor of Science and Bachelor of Business and
leads a crew as one of our Catchment Services Supervisors.
Jodie has her plant pics on instagram @joddeee.

ECOllaboration
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Bush regeneration
Species selection

Community involvement

Pioneer species are chosen to provide early soil
development or canopy cover on severely degraded
land. Where the soil still has some nutrients then you
factor in the available nutrient supply and the relative
lack of competition with in-place vegetation that would
be enjoyed by any new plantings.

For individuals with private land – there are loads of
options for investment or staged transition to a
healthier habitat; with advice and some support
available from Councils, State Government, and
NFP groups such as Land for Wildlife.

Pioneer species can be already in place, including
non-native species such as wild tobacco. Native
pioneers like Macarangas and Acacia are a good food
source and provide habitat.
Canopy plantings, once established, can protect the
land against re-infestation of some invasive species,
and productive understorey and
midstorey regeneration can slow down the movement
of feral animal populations as well as being the
productivity hub – supplying habitat food and
protection in forests and backyards.
Offsets
Offsets refer to existing areas that are maintained to
enhance and protect habitat. They may also include
plantings to offset native species removed for
infrastructure development. Survival rates are
important, aiming for 85% or higher. With in-fill
planting and maintenance the vision is to have
thousands of trees doing their thing for the long term.

There are also lots of well-established programs out
there to get involved in, including weeding
groups, BushCare, Bushlinks and Parks and
Gardens Volunteer Programs.
Understanding that the distribution processes of
native and invasive species is primarily via bird
transport - processing seed (through their digestive
tract); then the right conditions are more receptive
to native species having a fighting chance in the
distribution wars and their chance of success on the
ground. (We talk a little bit more about distribution of
invasive species via water in the next section of this
report).
Vehicles are also convenient hosts that carry and
distribute plant populations, and other populations
can have their seed blown and carried by the wind.

Our message

About the crew

Weeds cost the Queensland economy in excess of
$600 million a year in control and lost productivity
costs (Biosecurity Queensland, 2016). That figure
blows out to $4 billion at the national level.

Our success is built on cross-pollination of skill-sets,
qualifications, and field knowledge that includes
qualified Ecologists, Environmental Scientists,
Conservation and Land Managers, Horticulturalists
and Biologists as well as Forestry, Volunteer, National
Parks and Nursery specialists.

We would like to encourage as many people as
possible to join community weeding groups and
native nurseries as this really is an area you can
meaningfully contribute to the region. And these
groups are also vital hubs of specialist knowledge
and practice.

Every single person is passionate and thinking
outside the square and as a cohort bush regenerators
are known for their good environmental and mental
health.

The beach areas tend to have less weed species
overall but more arid species re-occurring (like
agave and asparagus fern). Singapore Daisy is not
as prolific as in hinterland areas but it is still a
problem. In the hinterland areas we see enormous
issues with Cats claw creeper, Chinese celtis and
Madeira vine. These obviously spill into the riparian
zones.

"The 'dirt factor' is huge in bush regenerators' good mental
health. It changes your life for the better, and avoids the
‘rabbit hole’ of overwhelm by taking baby steps every day
towards a better future for everyone."
Eden Tonks, Bush Regenerator

SE Queensland has 75 regional ecosystems and so within
the team we have people with niche specialities. Richard
is our go-to on wallum and grasses, Elliot for vulnerable
and endangered rainforest species and Dan and Jodie are
really good with exotics and those ornamental species that
escape from gardens into the bush. And there is always at
least one person on the Crew studying for graduate or
post-graduate qualifications.
ECOllaboration

Always check in with experts for
both positive identification and
management techniques of any
invasive species before attempting
removal, and practice good vehicle
and protective equipment
(esp boots) hygiene to avoid seed
contamination.
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Bush regeneration

Elliot Bowerman's intimate knowledge of Botany brings enormous value to
his role. Elliot schedules our crew shifts, leads safety toolbox meetings and
works on the technical and advisory aspects of regeneration as well as
supervising in the field. Elliot's downtime is spent studying at UNE and
cataloguing native species on a large block outside Yandina. You can see
his images on instagram @Elliot_Bowerman.
ECOllaboration
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Catchment Services
Our growing Catchment Services team has
increased our restoration and vegetation
management work by almost 50% this year.
The feedback on their performance has been
positive and our contribution to the region’s
environmental quality continues to grow.We
have operations in 2 Sunshine Coast Council
Natural Areas zones; one in the hinterland
and the second along the coastal strip from
Yaroomba in the north, south to Mooloolaba.

Operational Report
Our continued management of 13 Wetlands; some
containing bio-retention basins; give the crews a
variety of learning experiences that complement our
management of the SCC reserves. Our work this year
included the planting and establishment of a new bio
basin within the Emma Perrin Reserve in Nambour.
Additional contracts we have undertaken this year
include the continued management of closed landfills.
We have successfully managed the weed control in 6
sites across the area, from Conondale to Buderim.

Our successful partnership with the Community
Nature Conservation section at SCC includes our
In total we manage over 200 sites. Because of the date of management of Voluntary Conservation Agreements
contract awards we needed to schedule 12 months work (VCA’s). We completed the revegetation of a new
into 9 months this year - challenging logistically - so I
bridge at Image Flat with the Civil Asset Management
thank the team for their flexibility and responsiveness to Group and with the Coastal Constructed Waterbodies
change.
Group we revegetated a section of the Eudlo Creek
foreshore and trees along Bradman Ave.
The biggest social impact this calendar year has been
COVID19. We have been able to mitigate this by
Maintenance continued with the Solar Farm and
changing our departure and arrival procedures from the additional revegetation was carried out.Our Magellan
Lake seagrass removal project continued and we
office. To keep to the health regulations and our new
Health policy we have programmed all personnel to meet undertook further revegetation along River Road.
onsite. Along with this change has been online rostering
Working with Future-Plus Environmental we have
and timesheet lodgement using ‘Deputy’.
carried out monthly maintenance activities at the
The Hinterland North zone comprising of 88 land areas Airport Allocasuarina emuina translocation site. We
includes 40 reserves sites that are smaller than 5 Ha; and have also been managing an ongoing Koala offset at
SCC purchased another large parcel of land to the North Glenview, as well as maintenance on the 6000 tree
of the Tuan reserve which will improve the connectivity of plant project at “The Dunes” Marcoola.
wildlife corridors with that of the Mary River. Our work
Health and Safety
presence in these sites clearly demonstrates that the
green space Reserves that are purchased via the
Environment Levy are receiving quality maintenance and Our approach to health and safety has been boosted
by the rigorous process of undergoing ISO
management. Additional to our scheduled works has
accreditation last year.
been the inclusion of another 3 reserves. They are
Cutters Ridge at Bli Bli, Emma Perren Drive reserve in
Elliot Bowerman has done a great job in leading our
Nambour and Whitecross Rd Park Bli Bli, which have
Toolbox Meetings with a focus on safety. Jodie
finished their maintenance period with developers and
Reynolds is our Safety Rep. and we really appreciate
are now the responsibility of the Council.
her and Elliot's efforts in keeping us safe every day.
We meet on on site with our Council reps who provide
Thanks to all our stakeholders and the
work instructions across the portfolio of Reserves. We
importance placed on caring for our 84
enjoy working with Council’s Project Managers and
exchanging best-practice and site-specific learnings and different Regional Ecosystems it has
been another rewarding and diverse
knowledge.The largest project is our second Coastal
Zone comprising of 56 sites that are vitally important to
year for Catchment Services. Our
our local tourism industry.
teams are working well and there has

This past year, due to our careful management of the
coastal strip we have significantly reduced the weed
populations. This has created gaps in the canopy that
allow us to undertake revegetation projects with more
than 3000 native species being planted.We also carried
out 5 Bushland Operational Assessments on Reserves
within the 2 zones. These reports highlight the resilience
factors of the ecosystem.
ECOllaboration

been good integration as we continue
to employ new staff from our training
programs. All relationships with Clients
and Stakeholders ae positive and the
teams have experienced no turnover.
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BENEFITS OF SOCIAL DISTANCING
Native plants can benefit from a bit of Social
Distancing so on this project we cleared away many
of the weeds growing along the waterway.
By opening up the area we allow native species to
take back the land that now has less of
these...Chinese Celtis (Celtis sinensis) - classified
as restricted invasive; Camphor Laurel
(Cinnamomum camphora)- this one is restricted
invasive too), Umbrella Tree (Schefflerra
actinophylla) - invasive and Alexandra Palm
(Archontophoenix alexandrae) - invasive.
This work was carried out as part of the Sunshine
Coast Council's Environment Levy landholder
grants.

WHEN
VISITORS
OVERSTAY
THEIR
WELCOME
The Umbrella Tree is an example of a native
Australian species that germinates all too readily in
our part of Queensland, causing it to become a
weed species here. A veteran traveller, it is also a
problem in Florida, Hawaii and Puerto Rico.
Alexandra Palms are native to North Queensland
but here they get a good hold on our riparian
areas, growing to 30m, with leaves over 4m long.
Their fruit are either consumed and distributed by
birds, bats etc or travel down the waterways.

ECOllaboration crews have
been Social Distancing this
year like other essential
workers - keeping safe when
performing our work in the
bush.
ECOllaboration

One of our favourite
parts of restoring the
land along our
region's waterways is
the interaction with
landholders. Whether
they are experienced
property managers
able to share insights
into vegetation
patterns, water flows
and fauna habitats;
or new to the area
and keen to soak up
local knowledge.
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Catchment Services

Increasingly we
understand that
nature-based
solutions are central
to our well-being.
This incorporates
gully improvements,
swales, buffer
strips, bioretention
swales and basins,
sedimentation
basins and
wetlands.
We also work with
groundcovers,
shrubs and trees
that assist with
erosion protection
and treat stormwater
whilst also adding
shade to manage
evaporation rates.

ECOllaboration

On-water

Managed
waterbodies
Gully
Improvements

ECOllaboration
perform on-water
services with the
removal of seagrass
from canal areas
and the management
of salvinia
infestations.
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Seqwater
Sourcewater
Protection
Partnership
Mal Smith B App Sc Horticulture
(Currently studying M Env. Mgmt),
Diploma Sustainability

Erosion area repair: 7.6ha
Weed area control: 112.4ha
Fencing: 1045m

7,500
TREES

Trees: 7,500
The partnership, which has been running for
approximately five years, targets highly invasive
species including Cats Claw, Madeira Vine and
Chinese Celtis which threaten native vegetation
along waterways. Native plants along the banks
of waterways help protect water quality by
reducing the amount of sediment and other
pollutants that enter streams, lakes and other
surface water.
The Partnership encompasses three programs;
the Poona Dam Catchment Program, the
MaroochyRiver Catchment Weed Control
Program, and the Maroochy River Catchment
Revegetation Program.
Poona Dam Catchment Program
The Poona Dam Program aims to work
collaboratively with landholders to protect
waterways of the Poona Dam catchment. The
program aims to reduce the delivery of sediment,
nutrients and pathogens entering Poona Dam.
This will be achieved through the removal of
invasive weeds and planting native vegetation to
stabilise landslide sites and gullies within the
catchment along roadside properties.

EROSION 7.6
REPAIR
hectares

ECOllaboration

Water is the recipient of much of
the harm caused by disturbed
ecosystems with invasive species
problems, whilst paradoxically also
being a super-conductor of seeds
and tubers, assisting in the spread
of invasive plants which ultimately
lead to the demise of the waterways
themselves. Improving riparian
areas (also known as riparian
restoration) is a significant and
important part of catchment care.
The purpose of the Maroochy
River Source Water Protection
Partnership is to improve water
quality in the Maroochy River
Catchment area (the source
waters for the Image Flat Water
Treatment Plant, which supplies
water from Yandina to Coolum).
Maroochy River Revegetation Program
The Maroochy Revegetation Program aims to
protect water quality in Wappa Dam by managing
water risks along the South Maroochy River, such
as sedimentation, pathogens and nutrients, with a
key focus in the upcoming years on properties
close to, and upstream of WappaDam.
A valuable collaboration has been developed with
The Maroochy Landcare Farmwell Project to
engage landholders in sustainable agricultural
practices, such as weed removal in gullies, cattle
exclusion, watering points, riparian restoration
and revegetation.
Maroochy River Weed Control Program
The purpose of The Maroochy Weed Control
Program is to identify and treat targeted
ecological transformation weeds such as Chinese
celtis (Celtis sinensis), Cat’s claw creeper
(Macfadyena unguis-cati) and Madeira vine
(Anredera cordifolia) in the South Maroochy
Catchment, minimising catchment degradation
and decreased water quality, and increasing
landscape resilience.
Through landholder engagement over this
financial year the program has increased to 102
properties in the Dulong, Kureelpa, Flaxton,
Cooloolabin and Mapleton regions.
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Overall there has been a notable
reduction in Chinese Celtis species on
private property. A large decline in
established Madeira patches has also
been noted, with a majority of works
consisting of removing tubers and
controlling juvenile regrowth. Significant
progress has also been made on Cats
claw creeper, however considered long
term programmed maintenance will be
required over the next few years to
eliminate source points and seed
germination.

104.5
metres

FENCING

The program has been extremely successful and
the overarching Seqwater approach is currently
the subject of academic research in order to
study the benefits of collaborative planning and
delivery.
ECOllaboration has been privileged to play a
significant role in landholder engagement and
planning, following through to executing onground works with ongoing maintenance and
knowledge-sharing.

The work undertaken for
this project is equally
applicable to all
landholders as it
markedly improves the
quality of the soil and
the overall health of
small & large properties.

deep stem
planting
Adolescent Tree 5 months after Deep Stem
Planting. With the rootball insulated in the subsoil this technique is excellent for healthy plant
growth, erosion control, and retaining and
accessing moisture & nutrients. It allows the
plant to develop root systems along the
elongated stem and is suitable for natives from
the relevant regional ecosystem in many soiltypes and conditions from coastal dunes and
wetlands through to riparian zones, woodlands
and arid zones. Bill Hicks pioneered the process
and there are many resources to be found online.

WEED AREA 112.4
CONTROL
hectares

ECOllaboration
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3
of the invasive species
(weeds) in
our region

Cats claw creeper
(Dolichandra unguis-cati)

Chinese celtis
(Celtis sinensis)

Madeira vine
(Anredera cordifolia)

Catchment Care from
the River to the Sea

150
VOLUNTEERS

Community Program
Partnerships and Funding
-The Sunshine
Coast Council
(SCC)
Environment Levy
Partnership
provided support
for
ECOllaboration's
community
activities.
-This valuable
Partnership with
SCC, as well as
funding from
Seqwater and
Unitywater,
provided support
for the delivery of
our school
curriculum-based
workshops.
Sunshine Coast Natural Areas
Program Certificate I in
Conservation and Land
Management
This Skilling Queenslanders for
Work project is proudly funded by
the Queensland Government.
RTO: Ballistic Training Solutions
(RTO 41097)

ECOllaboration
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Biodiversity and the broader community
When we alter an ecosystem we impact biodiversity. This
can be via taking away endemic species, invasive
behaviour of non-native species, demise of a population
due to over-harvesting, contamination or changes in
climate conditions. At its core, biodiversity thrives where
habitats support healthy populations and provides us
with our three central requirements for human life, being
shelter; food; and health via the provision of ‘biological
resources’ that are sourced and often synthesised
(eg. for pharmaceutical requirements).
Sitting alongside the three central requirements are other
extremely important considerations for us:
genetic diversity allows for species to adapt;
we look to other species to adapt some of their
unique characteristics in our own environmental
design processes;
healthy populations are vital in the distribution of
pollen and seed for both agricultural and natural
resource health.
At ECOllaboration part of our regional focus is Ecological
Restoration, where we develop collaborative
methodologies for rehabilitating and restoring habitats,
including the re-introduction of native species.
Viewed through the lens of catchment stewardship and
harnessing research & processes, we believe that what
we do matters, and going to work therefore has great
meaning.

It is important to recognise that Natural Resource
Management benefits from a huge volume of
people working in their own (and sometimes on
the surface seemingly unrelated) fields, and
across multiple dimensions of study, policy and
action.
This includes volunteers and citizen scientists
who are able to provide the long view of data
and population changes which could not be
otherwise collected, collated, funded or
resourced.
Biodiversity data is critical to inform sound
responses and it benefits our community, but the
role of volunteers and citizen scientists goes
beyond the data in supporting what we do.
As put forward by Carl Sagan writing in 1995,
“Science is a way of thinking much more than it
is a body of knowledge.” He goes on to refer to
the importance of this way of thinking as we
become an economy based on service and
information; so we can distinguish between “what
feels good and what’s true”.
We acknowledge the community that
supports our ability to go to work, and in
particular the knowledge and the ways of
thinking of the traditional custodians of the
land on which we work, the Gubbi Gubbi
(Kabi Kabi) and Jinibara people.

75

ECOllaboration

PAGE 21

40
This year, World Environment
YEARS
Day’s celebrations organised by
the Sunshine Coast Environment
Council were online between 5th and 7th June.
The theme for this 40th Anniversary event was
Biodiversity. ECOllaboration’s Mal Smith
prepared a video explaining how we can create
biodiversity in our backyards.
The video is available to view here and gives a
range of options for small and large backyards.

World Environment Day 2020
"We live in a biodiversity hotspot with
over 75 regional ecosystems from tidal
mangroves to granite outcrops at Mt
Coolum and the Glasshouse
Mountains, heathlands, hinterlands and
sub-tropical rainforest.
Worth protecting - worth connecting worth managing!"

Buy and plant LOCAL native species,
especially some of our 57 critically
endangered plants
Identify and remove noxious weeds and
report listed weeds*
Use the Weeds of south east Queensland
App on Google Play Store or the Apple App
Store.
Allow nature to be at home in your garden
with habitat boxes.

Access programs such as:Land for Wildlife Voluntary
Conservation Agreements
Council Landholder
Environment Grants
State Government Nature Refuges
Program
Take part in litter clean-up
programs
Join organisations like Hinterland
Bushlinks and Coolum Coast
Care
Join a local landcare group and
restore creek lines together
Join a local group via
SCC Bushcare
Support Community Native Plant
Nurseries Improve local parklands
by volunteering with SCC Parks
and Gardens.
See also:
Queensland Government Department of
Agriculture and Fisheries Invasive Plants
information.
Weed guides from Sunshine Coast,
Gympie, Noosa and Moreton Bay Councils.
ECOllaboration

*Weed Spotter Handbook is a collaborative
volunteer citizen science project between the
Queensland Herbarium, Biosecurity
Queensland, local governments and the
community.
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Ecology Weekend
This year ECOllaboration co-hosted an Ecology Weekend alongside
our neighbours the Nambour Uniting Church. The weekend's events
included a Public Breakfast and field Trip to Whalley Creek, Dilkusha
Rainforest and the Nichols Worm Farm, concluding with an Ecology
address as part of the Church's Sunday Worship.
Rev. Ian Stehbens of the Nambour Uniting Church is a
geomorphologist and has worked internationally as a peace-builder
so we had a lot in common across both landscapes and community.
His passion for community-building and ecology is inspiring and with
his wife Margaret he has also been a generous mentor to our trainee
crew, with specialist knowledge in non-violent communication skills.
The weekend's presenters included:
Tim Metelerkamp on 'The Importance of Birds'. Tim was a qualified
Game Ranger in South Africa and has been a "Birder" for 40 years.
The role that birds play in our ecosystem is an important and
sometimes overlooked contribution. Tim's insights from both his days
as a Ranger and his passion and knowledge for Australian birds
inspired us all to know more.
Dr Nita Lester entertained us with 'If you Want to Keep a Plant...' (give
it away). Nita is a renowned Australian botanist and her knowledge is
communicated through her art - as a designer and nature artist. Dr
Lester's focus was on creating diversity in native plant populations. If
you want them to survive the best thing you can do is gift them
across our region to protect them from localised conditions that may
impact their survival.
Alison Hall is a medical scientist whose artic photography and stories
around Ecotourism were simply mesmerising.
Rev Chris Crause led the call for recycling and composting and
ECOllaboration's Natural Areas Manager Jim Stuart reflected
eloquently on his personal and professional journey to working in
land management.
The coming together of so many people to share stories and
knowledge resulted in a serious move towards composting, native
planting and a wonderful sense of community.
We got to know Ian when he took us on a day hike to visit Yabba Falls. Ian
initiated a proposal developed by the National Parks Association of Qld in
conjunction with Conondale Range Conservation, Hinterland Bush Links,
SCEC and Birds Queensland to include the magnificent Yabba Falls as a
National Park.

ECOllaboration
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ECO Education
Schools Curriculum-based
Education

Sandy McBride
BSc, MEnvEd
Seqwater, Unitywater and
The Sunshine Coast
Council Environment
Levy Partnership provided

7

Our field trip with Unity
College Year 11 Marine
Science as part of their
Ecology & Biodiversity
Unit conducted a
species survey on the
rocky shores at
Alexander Headlands.

FIELD TRIPS

support for the delivery of
our curriculum-based
workshops.
We delivered seven school field trips, in public
and private schools. The school field trips were
delivered in the following subject areas and
year levels:
Geography - Years 8, 10 & 12
Biology - Year 12
Marine Science - Year 11

We shared with the students,
different ways they can
record data to help make
patterns and relationships
stand out, and connected the
health of the rocky shore
species to our land based
activities.

Three field trips were deferred or cancelled due
to the coronavirus lockdown. The lockdown in
the first half of 2020, resulted in a lower overall
number of field trips able to be delivered to
schools.

ECOllaboration
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Field trip example
We ran a field trip with the Sunshine Coast
Grammar School, Year 12 Geography class.
This was a fieldtrip that we fully customised to
suit the school’s needs. The field trip followed
Petrie Creek from West Woombye, then
travelled through Nambour and Bli Bli and
finished in Maroochydore looking at the pre and
post Sunshine Plaza and CBD developments.
The students learnt how to conduct water
quality testing and interpret their results.
They made field sketches and took photos
along the way in order to document their
learning. We look forward to these students
showing others how to look after catchments
and leading the way in the growing
understanding of the importance of caring for
place.

Maroochy and Mooloolah Catchment Stories
We can all educate ourselves about our local
catchment. The link below from the Queensland
Government’s Wetland info website, will take you on a
journey through the landscape of the Maroochy and
Mooloolah Catchments showing the various tributaries
and their sub catchments for each river system.
The geology, topography, rainfall levels and vegetation
types across the catchments are all well explained.
Subsequently the environmental, social and economic
values of the catchments are outlined along with the
various land uses that occur throughout.
It’s a great virtual trip to take to learn a lot more about
the local area in which we live and the vital role of the
rivers in our lives.

MAROOCHY AND
MOOLOOLAH
CATCHMENT
STORIES

“I am really impressed with the
fieldwork programs you are running”
(Geography teacher)

“Thanks again for a fantastic service and
a productive and informative day out”.
(Head of Faculty)

Queensland Government Wetland info website

It’s vital to have an
understanding of what species
share this local area with us in
all the different ecosystem
types from the rainforests on
the range to the coastal
mangroves and rocky
foreshore areas. We can’t
protect what we don’t know is
there.

ECOllaboration
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Training
Works Skills Traineeships
Marcelo Atique, Supervisor
B.E.(hons in Ecology) M.S.(Earth
Science)

100
PERCENT

In the past year we have
maintained, in difficult
circumstances, our success in
transition to work outcomes,
with the last program
achieving a 100%
employment success rate.

Quality learning

This training is proudly funded by
the Queensland Government through
its Skilling Queenslanders for Work
initiative.
The experience
Vocational Education and Training Conservation
and Land Management (CALM) traineeships are
a great experience for the participants - where
they may be exposed to the environment for the
first time, in a safe manner, and with enough
time and latitude to support their successful
transition to employment.

What is unique about this form of learning is
the ability for participants to learn from
environmental scientists and from those with
extensive on-ground, technical experience.
This is a valuable addition to the training
received by our participants.
The standard of information provided to the
participants far exceeds Certificate I
deliverables and provides a foundation for
employment pathways into bush
regeneration/ecological restoration.The
Registered Training Organisation overseeing
the training qualification is Challenge
Employment & Training Ltd #5388 for delivery
of AHC10116 Certificate I in Conservation and
Land Management.

Community benefit

Deep dive into Kirby’s Reserve

The program provides supported learning and
on-ground experience so people grow as
professionals in the environmental sector and
are also able to look after and look out for
mental health. This is critical to the future of our
community.

Thanks to Sunshine Coast Council Natural
Areas, trainees took stewardship of a site at
Kirbys Reserve – observing the natural
regeneration and flagging the natives;
performing brush-cutting and spot spraying of
invasive species.

Job-ready
The program has been remarkably successful
in helping people become job-ready. The
diversity of participants is key to providing a
dynamic supported learning environment,
alongside Council and Government
stakeholders; in a range of ecosystems from
coastal to hinterland locations.
In the past year we have maintained, in difficult
circumstances, our success in transition to
work outcomes, with the last program achieving
a 100% employment success rate.

The Department of Small Business and Training
provide liaison support through their regional
staff, including Gina Nott. They are great
mentors for program participants as well as
providing region-wide information sessions for
community-based organisations like ours.
ECOllaboration

The trainees worked on some of the class 3
pest plants (weeds) including lantana (Lantana
camara). They ‘frilled and drilled’ (using stem
injection) a large number of these woody
weeds. They also worked with madeira vine
(Anredera cordifolia) and class two weeds
including giant rat’s tail grass (Sporobolus
pyramidal & S. natalensis).

800
TREES

In a collaborative effort
between the Sunshine
Coast Council,
community members
and the Skilling for
Queenslander’s crew,
800 trees were planted
at Kirby's Reserve.
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After all our hard work at Kirby's Reserve
we had the opportunity to do several
educational walks of the site which were
fantastic learning experiences. We were
preparing to assist the track builders in
their important work however COVID-19
put a halt to those plans.

Nationwide “recent bushfires
have affected 272 plant
species with 22 of those
listed as critically
endangered. And for 47 plant
species, the bushfires have
damaged at least 80 per cent
of their habitat listed as
critically endangered."
https://blog.csiro.au/bushfire

22
SPECIES

Mary river experience at Tuan Reserve

Post-fire habitat

The crew had a great opportunity with Ben
Green from Sunshine Coast Council,
performing some research on the Mary River
Turtle (Elusor macrurus) involving scat and
track and next surveys. They were also able to
undertake similar research into the Glossy
Black Cockatoo (Calyptorhynchus lathami).

After the fires at Peregian we had the
opportunity to work on some of the affected
areas, removing barbed wire which had been
deep within forested area but exposed by the
fires. The crew worked at a cracking pace to get
this done.

The Glossy Black Cockatoo project is a
collaboration between the Sunshine Coast
Council and Sunshine Coast University to
query genetic preferences for food sources.
These cockatoos feed almost exclusively on
the seeds of she-oaks (Allocasuarina and
Casuarina spp).

We appreciated the assistance
from the Department of Primary Industries (DPI)
at Burnside to help us complete our
book work at their centre. We also used their
facility to complete ACDC (Agricultural Chemicals
Distribution Control) licences and Chainsaw level
I training.

The crew also put in the hard work of barbed
wire removal at Tuan - cutting and rolling the
wire for Council collection.

Nursery experience at Mooloolah

Our seat of learning

The nursery gives great exposure to a retail
environment and trainees gain
an understanding of the community
and commercial aspects of plants and
supplies.

Wednesdays are usually spent at Mooloolah
Landcare Nursery where we undertake seed
propagation (essentially breaking the dermis to
cause them to germinate). This process uses
ovens, blenders and acid to mimic processes of
seeds going through animal’s gut system prior to
being released back into the environment.
We also harvest, clean, store and plant
seeds and clone from other plants (take
cuttings). Nursery learning extends to irrigation
system maintenance, hand weeding and
brushcutting near the site.

9
Image supplied by Alex Western. Feeding by a SPECIES
Glossy black cockatoo is often localised to a
single species, but across the region there are 9
different species providing their food source.
ECOllaboration

Our 2020/21 trainees will get
involved in some biocontrol breeding the leaf-mining jewel
beetle for cat's claw creeper
(Macfadyena unguis-cati) and a
beetle (Plectonycha Correntina)
to control madeira vine.
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Because we have involvement
from germination to ‘hardening up’ of
plants we are also preparing medium
for seed growth, cuttings and potting
so have a wonderful end to end
experience of the genesis and life
of plants.
Breaking new ground
ECOllaboration have also set up working
arrangements with Sunshine Coast Council
Parks & Gardens Operations and Community
Partnerships at Edith Place and Keith Royal
(wallum ecosystem) Parks - located at Coolum
and Marcoola respectively.
When working with volunteer groups there is a
really positive interaction and knowledge
exchange between crews, supervisors and
volunteers.
We accessed local services for communication
training; have introduced financial management
into the program for next year; and accessed
local counselling services for several of our
trainees.
Waterbugs
Water quality is part of our scientific,
community and ECOeducation offering; and so
the crew got to enjoy a visit with our Educator
and Environmental Projects Manager Janine
Bedros to explore the waterways for waterbugs.

2020
COVID-19

Skilling Queenslanders for
Work focuses on developing
an individual’s skills,
supporting them to begin a
learning pathway to a
certificate III qualification,
and providing direct
assistance to those
Queenslanders that need
extra support to enter and
stay in the workforce.

2020 experiences
Impacted by COVID, this intake had a couple of
members finish early. Either they were from a
remote community and needed to return home
before potential shutdowns; or other issues
impacted on their involvement.This is unusual
and a sign of the times experienced across the
community.
During the COVID period there was a great
deal of resilience shown by all trainees. For the
first time the program included 'working from
home' and they did really well. We scoured the
landscape for laptops and devices to support
them and remote learning commenced!
After that we went back in the field and had the
support of Council officers to provide us with
sites to work on that were within walking
distance of the office (program did not require
car ownership and social distancing rules
prevented travel in ECOllaboration’s bus).

Most waterbugs are bioindicators. By doing a
survey of what’s living in the water, we can find
out the health of the water. If the only species
present are ones that can survive in polluted
waters, then we know that the ecosystem is not
healthy. However if there is a good variety of
species including ones that can only live in
clean water then we know that the ecosystem
is healthy.

The Department of Small Business and
Training provide liaison support through
their regional staff, including Gina Nott.
They are great mentors for program
participants as well as providing regionwide information sessions for communitybased organisations like ours.

100
PLANTS

ECOllaboration

A close relationship with the
Petrie Creek Catchment Care
Group enabled us to look after
their land while the volunteers
were under lockdown. So, they
came back to a well-maintained
space and 100 new plants.
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We undertook an extensive hand
weeding program, which included the
removal of species including
singapore daisy (Sphagneticola
trilobata: syn. Wedelia trilobata), cut
down the alexander palms
(Archontophoenix alexandrae), mickey
mouse plants (Ochna serrulata),
camphor laurel (Cinnamomum
camphora) as well as treating cats
claw creeper, madeira vine, tred, blue
billygoat weed (Ageratum
houstonianum) and cobbler’s pegs
(Bidens pilosa).
The team were rewarded with 100 new plants to
put into the site including grasses, vines and
trees (rainforest species). This included some
erosion control planting of sandpaper figs (Ficus
coronata) using the deep stem method; and
lomandras (Lomantras sp)
At Galun Galun (Quota Park) we were assisting
the volunteer crew (who were in COVID
absentia) working again with Class 3 Weeds
including madeira vine, cats claw, chinese celtis
(Celtis sinensis), camphor laurel, broad-leaf
pepper tree (Schinus terebinthifolius), african
tulip tree (Spathodea campanula) mickey mouse
plants, lantana, thunbergia (Thunbergia
grandiflora), glycine (Neonotonia wightii) and
siratro (Macroptilium atropurpureum). We
planted in total another 150 trees making the
Galun Galun site ready to go into maintenance
mode for the returning volunteers.
The increase in native species in the area
makes a noticeable difference. The crew also
did a lot of work brush cutting molasses (Melinis
minutiflora) and elephant grasses (Pennisetum
purpureum) as well as cobblers pegs and blue
billygoat.

31
WONS

31 Weeds of National
Significance (WONS)
are present in
Queensland

Time in nature
Nature trails provide a great and rich
demonstration of the ecosystems that apply in
our region. The time we spend in nature is a
huge part of the learning experience.
Council reserves and national parks provide a
chance to immerse ourselves in natural
landforms and open our minds to the incredible
variation in our region between ecosystems.
Many trainees come into the program from a
protracted period of unemployment. One of the
hardest aspects of the program is transitioning
from training to full-time employment at the
end; with the last part of the program heavily
focused on applying for work.
We often refer to the program as the world’s
longest interview, and the skills gained in
workplace ethics and behaviour, skills, licences
and learning are in reality building our trainees’
readiness and eligibility to be great employees,
conservation workers, bush regenerators and
environmental warriors.
We are very proud that we had one of our
highest employment outcomes with all eligible
trainees progressing into full-time employment.
It is worth noting, that not all go on to
environmental jobs, but they certainly all know
a lot more about the environment and
restoration activities upon graduation.

75

In our region alone
there are an
A sign of the success of this
abundance of
program is the support shown by
REGIONAL different ecosystems
stakeholders and families. It is
ECOSYSTEMS
for residents and
great to see everyone together at
visitors to discover.
the graduation ceremonies discussing people and projects!
ECOllaboration
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Before

After

ECOescapes Video

ECO Tourism

What can science can tell us about our water
quality and land?

This year ECOllaboration CEO
Cerran Fawns created a video
showcasing the natural areas
around Yandina. Released to
support the local tourism industry,
the video also helped locals to find
new places to discover and was
shared over 33,000 times.
Cerran has been a long time local resident and
passionate supporter of the environment, so having
her insights developed into a resource for
ecotourism organisations and the local community
was invaluable. We asked Cerran a few questions
about ECOllaboration's nature-based programs
and her perspectives on the local environment.
Cerran, what benefits have you witnessed via
ECOllaboration’s Conservation and Land
Management Training programs, in terms of the
getting back to nature aspect?
Over the 13 years we have been running these
programs it is rewarding to see how it assists
everyone, but in particular those participants who
have low self esteem and limited life skills. By
getting into nature and truly understanding it they
develop a meaningful bridge to those all-important
life skills. I am still in touch with many of our past
participants, whether they stay in our industry or
find other employment paths doesn't matter. Giving
them those skills has been an amazing thing to do!
It is a fact that you are healing your body both
mentally and physically in nature and there is
plenty of solid research to back that up. We call it
feel blue - touch green, a way of managing mental
health. I myself like getting into the wild to manage
my mental health and I don’t underestimate the
value and the importance of that to myself and
those around me in both my work and personal life.

As a scientist, I know that water quality and land
management are intertwined in a complex
relationship that is not always system-based. You
cannot pinpoint a single thing in the region that
reduces water quality, it is a mix of various
treatment points and land sources and at times
from industry. In managing catchments that’s what
we are presented with, no silver bullet (for example
it's seasonal - when it rains latent problems
present much more clearly).
Catchment management lends itself to a
collaborative approach. We are the eyes and ears
on the ground, but relationships with all levels of
government are key - to work together and know
what each other is doing, and forming those
partnerships. Individual landholders are absolutely
important, don’t ever forget them. They hold the
key to a lot of our environmental potential, and
what they do is important and has downstream
effects.
What about those of us who don’t live on larger
landholdings?
There is so much you can do. It is the illegal
dumping of a mattress or couch that is visible when
you take a drive, but the stuff that you don’t see
needs a walking or kayaking trip.
You will start to notice that even the mangroves
have litter, often coming through the stormwater
systems because of over-filled bins, or just
dropped items in the street and washed through by
the rain. When you participate in a local clean up
event you can walk on the beach and gather
20litres of rubbish by just taking a closer look.
I feel we see other countries where the rubbish in
the environment is visible and obvious and we
don’t think we have a problem, but we do, and it is
an easy place for us all to make a contribution to
our environment.

The view from the top of Dunethin Rock

ECOllaboration
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ECO Tourism
Cerran, you are a small landholder, talk to us
about your experience.
I’ve been in this game for many years but having a
property that borders the South Maroochy River
has confirmed to me how much work even 4 acres
takes in managing and re-vegetating. Forever a
labour of love in weeding and planting, and an
investment of time and money; so it reconfirms to
me how much effort it takes to manage our natural
environment.

The Old Lift Bridge
End of Store Rd, Maroochy River

What do you like to do on the weekend?
I like to look at the river running by my property and see what’s going on - observing the ducks, platypus
and birds is my go-to every Saturday morning! My least favourite part comes next, which is house
cleaning…
And then I get out on my trail bike or take a hike in nature. This industry is interesting in that most of our
staff are ‘naturalists by nature’, and their downtime is largely spent in nature. I think some of my friends
think I am a nut. I associate with people from all walks of life so often when we stop for a picnic and they
see green I see Cats Claw infestations! And I can point to all the landforms around the Catchment and
share some insight on the way they fit into the picture. My call to action is educating the people who are
not necessarily in the field already. Some of that knowledge goes a long way.
Any ideas for people just starting out on their nature experiences?
There are a couple of resources to get people started, the adventure map provided by Sunshine Coast
Council, also the destination sites for Moreton Bay and Gympie, National Parks, Conservation Reserves,
and for exploration near Yandina there is always my YouTube video. Always good to play to your
strengths, even those of us with a bit more experience know our limits - so play safe and enjoy, nature
truly is a journey and not a destination.

ECOllaboration's Trainee Crew are
ready to start work on the Gympie
Music Muster site at Amamoor
next year - we are looking forward
to a brighter future for Arts &
Entertainment in 2021 in
partnership with sustainable
environmental stewardship.
We were also working on
international Voluntourism
projects in our region prior to
COVID-19 and will look to do more
of this in the future.
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Volunteers

Janine Bedros

As a community organisation our volunteer base
is integral to achieving our Vision: A Maroochy
River Catchment managed for a sustainable
future by an active and knowledgeable
community.
This is why our Mission is to provide the support
and learning tools the community needs to build a
lifelong commitment to sustainable living and
participation in natural resource management,
rather than attempting the impossible task of
managing it all ourselves.
The majority of our volunteers are part of our
organisation through our Community Partnership
Programs: Community Water Monitoring, Maroochy
River Patrol, Mooloolah River Patrol, and Frog
Monitoring. Our Board Members are also part of our
valuable volunteer cohort and we are very proud
that a number of our staff volunteer in our
Community Partnership Programs as well.
Some volunteers approach us for a project based
role, and we take the time to discuss with them
what their interests and skills are, and what they
want to gain from their volunteer experience. This
has resulted in the creation of numerous volunteer
projects over the years, which are mutually
beneficial to them as well as to our organisation.
The type of work our office based volunteers have
done includes: delivering environmental education,
administrative tasks, building databases, data entry,
environmental data analysis, equipment calibration,
environmental monitoring, grounds keeping, office
maintenance, grant writing, social media,
photography, video production, and producing
educational material.
Steve Kendall has continued on as our general
handyman this year, assisting with maintaining our
tools, performing minor vehicle repairs, and helping
out with other odd jobs around the office. We also
appreciate Bob Reid continuing to do a great job
keeping our lawns tidy.
We were sad to say goodbye to Cheryl King at the
end of 2019. Cheryl’s weekly visits made a big
contribution towards key administrative tasks as
well as keeping our office looking orderly.
Rebecca Bleney continues her great work on our
multipurpose database to house and keep track of
our licenses, qualifications, and training records.
Rebecca’s guidance continues to be as valuable as
ever.
ECOllaboration

Environmental Projects Manager
Bachelor of App Sci (Env Sci)
(Hnrs), Bachelor of Business
(Business Administration)
The last few months of the financial year provided
a new challenge for our volunteers. We
appreciated their understanding and patience as
we set up new remote communication software,
reviewed changes in workplace rules, revised our
systems and put new procedures in place. We are
pleased that most our volunteer programs have
been able to resume, even if in a modified way.
Not only do these programs contribute towards
achieving our Mission, but they also provide
enormous community benefit by providing people
with the opportunity for social inclusion,
development of new skills (or advancing existing
ones), the pride of contributing to their community,
and a sense of belonging.
ECOllaboration would like to express our deep
gratitude to all our volunteers who have joined us
throughout the year. The delivery of our programs
is enriched by your contributions and we are proud
to have been your volunteer placement of choice.

Please contact us if you
have skills to share –
there are always lots of
projects on the go and
volunteer roles to be filled.
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Volunteer Profile

Thomas Klinger

Volunteer Data Officer
Bachelor Env Sc (USC); Certificate I CALM, Cert I
Business, White Card, ACDC, Chainsaw Level 1,
Blue Card, Boat Licence.
Thomas found us a few years back through our
Frog Monitoring Program. He has volunteered
across a range of projects as well as completing
his Cert I in Conservation and Land Management
with us.
What are you working on at the moment?
I am working with the CEO, Natural Areas Manager
and Education Business Development Officer on a
historical project. We are tabulating all the data
from our past records to consolidate in Access, so
What is important to you?
it will be a whole data sheet that we can apply to
Google Earth and show the extent of our land
A role where I am learning or making some sort of
rehabilitation across the region.
difference. My theory is: work at it, throw in some
hope, put in the effort and it will happen. So for
What skills has volunteering given you?
example at ECOllaboration I have volunteered
across frog monitoring, water monitoring, and
Knowledge on how organisations are run, frog
species, plant and animal species and habitats and creative building projects. I developed the recycling
how organising scientific data is accomplished in a framework that ECOllaboration has expanded
upon. So I was there at the start introducing
workplace. Just lots of knowledge really and a
Terracycle, waste separation, composting and
sense of usefulness/contribution.
working with Drummuster. After developing the
framework Janine and I rolled out the process to all
What are you currently reading?
new employees and across the organisation. I
have also volunteered with Norm at the Petrie
Charles Darwin by Gavin deBeer. Darwin put
enormous effort into something that he loved doing Creek Bushcare Group. They do a lot of work
alongside ECOllaboration and it was great to see
- coming up with ideas, documenting them and
when Covid-19 happened and the volunteers were
proving his theories. He went out of his way to
sidelined that some of the ECO trainees stepped in
follow what he believed was the best thing to do.
to maintain their sites.
Random Fact?
Charles Darwin Volunteered on HMAS Beagle!
What do you do when you are not assisting us?
I paint, write, run, bike and hike. I am a blood
donor, volunteer to assist people with driver
training so they can obtain their licence and
occasional video gamer.
Where do you work?
I work at the Nambour RSL, during lockdown there
was not much happening but it is pretty much back
to 25 hrs a week now.

ECOllaboration

What do you like about volunteering with
ECOllaboration?
The people work for an aim and work hard but
don’t take themselves outrageously seriously,
working as a group rather than individually. They
keep showing up and doing the work and its
evident from the historical projects that the results
are worthwhile. Although I agree with Janine that
they could empty the compost bin more
frequently…
Random Topic Challenge: Tell us about humans
and dogs?
I love humans. And I think we all need to keep
learning to keep our thoughts and contributions
informed and still original. I love my Blue Heeler
Cross ….keeps me running too.
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Waste

Janine Bedros

Our work in the area of waste has been particularly important this year with the
increased use of disposable items, particularly take-away containers. It has also
been more difficult to operate River Patrol in the second half of the financial year
due to social distancing requirements. Although the hours of boat operation have
reduced, our costs still remain high with boats and trailers requiring constant
maintenance and attention even when not in use. This is the reality of running a
volunteer program and we are continuously looking out for ways to supplement the
funding we receive from Sunshine Coast Council to keep these programs running.
We were pleased to be awarded funding from the 2020 Coca-Cola Foundation
and Landcare Australia Coastal Protection Grants to collect litter, conduct litter
surveys, and educate the wider community about the impact of land-based litter
on our marine environment.
ECOllaboration would like to thank Surf Life Saving Sunshine Coast and the
Maroochy River Resort for their continued support by providing the space to
house our River Patrol boats and equipment. We rely on the generosity of
these two organisations to keep the programs running.
Mooloolah River Patrol
Mooloolah River Patrol has always been a small sized operation that packs a punch! Although we have
seen the number of volunteers halve this year, the volunteer hours increased by 17% to 86 hours and the
amount of litter collected was at least two thirds of last year’s volume with 30 bags (or 1500L) collected.
These statistics illustrate what we have always known – that our individual contribution does matter and
that the efforts of a few with a common goal can make a big impact.
Mooloolah River Patrol has been our hardest hit volunteer program by Covid-19 with no patrols occurring
since March 2020. We wish our volunteers well as they remain safely socially distanced and look forward
to welcoming them all back “on the other side”.

JOIN
US

THIS YEAR

ECOllaboration

Please contact our office if
you are interested in
starting a walking or BYO
watercraft litter clean up
group in Mooloolaba. Any
couples or groups living in
the same household who
would like to take our boat
out for a patrol are also
encouraged to contact us.
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Maroochy River Patrol

I took over as coordinator of Maroochy
River Patrol from “The Admiral” Glenn
Bartley in late 2011. Glenn has a long
history with the group and tells me that
in 2003; for a 2 or 3 year period; the
group was called River Rangers. With a
year or thereabouts in limbo, when
WILVOS took over they called the group
River Seabird Rescuers.
It wasn’t until 2007 that Cerran Fawns and Maroochy
Waterwatch became associated with the group and it
was finally named Maroochy River Patrol. Those early
days saw our boat housed in a 3 bay shed at Maroochy
River Resort, adjacent to the current launching ramp,
and if you look closely, back near the road entry, you
can see steel brackets in the bitumen where this old
shed once stood. We are extremely grateful to the
Resort for the free use of the lockable compound
where we currently store the boat.

John Clemones
Covid-19 established itself back in March, causing
a real challenge for us all and resulting in our boat
having little use due to social distancing rules.
We have taken the opportunity to undertake some
maintenance during this time. I am currently
servicing the trailer wheel bearings and obtaining
quotes for a new boat canopy and I would like to
thank and acknowledge Alan Webster for the
fabulous timber seat support with shelves that he
fitted.
Our vessel serves us well and is ideal for our
purpose, so while we enjoy dreaming of something
grander every once in a while don’t get any ideas of
a 20ft pontoon boat unless you are donating such a
beast with an appropriate trailer. Dreaming is not
expensive and bigger boats get more costly too!

The last two crews to use the boat before lockdown
during the first week in March were Doug Horgan
and Foy Leckie, followed by Alan Webster, Vic Kitt
and Bob Reid. River Patrol then had a break for
three months while we observed the restrictions on
Our vessel is a 1999 model, 4.6 meter centre console
gatherings and outings. With the boat being too
Horizon Flood Boat, built of aluminium & powered by a small to allow for social distancing, we have had to
50hp Yamaha 4 stroke outboard motor, operating
reimagine what River Patrol would look like without
under Marine Safety Queensland Survey requirements. a transport vessel involved.
Prior to this we had a 50hp Honda 4 stroke motor,
which eventually needed retirement. Our current trailer Thursday June 25th was the inaugural River
is our third one since 2007.
Patrol meetup without the boat, at Fisherman’s
Road Boat Ramp, using kayaks, owner boats &
walkers.

Our CEO Cerran Fawns
addressed us on the Covid-19
requirements, introduced the
new procedures and off we went
into the blue.

From left to right: Bob Busteed, Alan Webster, Vic
Kitt and Geoff Wells enjoying an outing on the
water back when Corona was just a refreshing
beverage
ECOllaboration
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Maroochy River Patrol

John Clemones

My wife Linda and I have also ventured out on the ECOllaboration boat, with people from the same
household not being required to social distance. My opinion is that the river system is relatively healthy
considering us 'Patrollers' haven’t had the opportunity to get out in the Good-Ship-Garbo on a regular
basis. I fully expected a larger accumulation of rubbish when Linda and I went out although we did
compile a fair amount of rubbish (ie 1 bag of recyclables and 2 bags of non-recyclables) the area was
fairly clean. We are still finding unlabelled and broken crab pots that we report to Queensland Fisheries
for follow-up, and too many campfire sites with bottles left to the elements.
There has been a few meetups along the river adjacent to Bradman Avenue since the end of the Financial
Year. Chris Jacobs and others have run these clean-ups very successfully, with new members attending.
We are now running these fortnightly.
All in all we have held our membership steady with 26 volunteers (including reserves) who despite the
reduced opportunities to participate this year still contributed approximately 820 volunteer hours collecting
around 125 bags of recyclables (or 6200L) and 45 bags of non-recyclables (or 2260L). This is not
including the large items we regularly collect in large quantities that go straight into the skip bin
unbagged.

This year more than ever we have been grateful for the generosity of Mark and Matt
Plank at Swan Boat Hire. They have always supported Maroochy River Patrol with
friendship, advice, and the occasional tow back to land when needed! This year
they have been supporting us with free hire of their watercraft for our volunteers
while the Good-Ship-Garbo is out of commission due to social distancing rules, and
the crew enjoy their regular coffee and catch up at the Swan Boat Hire stand after
their fortnightly patrol.

ECOllaboration
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Recycling
As our society consumes more and more
short-life products the old 3R’s of ReduceReuse-Recycle are not keeping up with the
amount of waste we are producing.

Janine Bedros
Simple waste reduction tips:

These days there are 8R’s in the Waste
Hierarchy: Rethink-Refuse-Reduce-ReuseRepair-Regift-Recover-Recycle.

Refuse to accept one item you don’t
need today e.g. say “No Thank You”
to a drinking straw
Reduce how much you use of
something e.g. only use one paper
napkin after your next meal instead
of several
Identify one disposable item you use
often and swap it with a Reusable
alternative e.g. swap your
disposable dish cloths and paper
towels with Reusable washable
cloths
Take one item you intend to throw
away this week and find a way to
Recover some of the materials in it
e.g. if an old gift bag is too worn out
to be Reused, then Recover the rope
handles before throwing it away and
save them for your next craft project.

The 8Rs Waste Hierarchy from the Short Circuit
Report by The Gaia Foundation (2013)

ECOllaboration began our journey on the
Waste Hierarchy at Recycling, and we are
gradually working our way up towards a
complete Rethink of how we view the
resources we use in our organisation.

Start Recycling one item that you
can’t put in your recycling bin at
home e.g. empty printer cartridges
including toner bottles can be
Recycled at any Officeworks stores
as well as some Australia Post,
Cartridge World, Harvey Norman,
The Good Guys, JB Hi-Fi, Office
National and Office Products Depot
outlets.

This is a slow journey and we
encourage others to join us in
their own homes and workplaces.
ECOllaboration
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TerraCycle

Our TerraCycle recycling
station continues to be
popular with staff as well
as the general public. We
are one of the few
organisations who can
say that we love finding a
plastic bag of waste left at
our front doorstep
overnight (as long as it’s
something that we can
recycle!).
As at 30 June 2020, we
have helped the local
community to divert
nearly 2250 plastic items
from landfill through this
program, an increase in
750 items this financial
year.

Janine Bedros

The type of items we can accept for
recycling often changes and we have
recently expanded the items we accept
to include disposable razors including
the blades and handles.
At the time of writing ECOllaboration
can accept the following waste streams:
disposable razors, writing implements,
oral care products, disposable contact
lenses and their blister packs, electric
toothbrushes and their bases, and
coffee pods (L'OR, Moccona, Illy, and
Nescafe Dolce Gusto brands only).
Please see our facebook page for the
latest updates.

Beauty Products Recycling Program (Discontinued)
18%
Mailing Satchel Recycling Program
(Discontinued) 2.9%

Oral Care Recycling Program
3.4%

NESCAFÉ® Dolce Gusto® Capsule Recycling Program
75.7%

ECOllaboration
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Water Monitoring
For the first time we are aware of in its long
history the Maroochy Community Water Monitoring
Program was put on hold for several months as
we all stepped back to watch how Covid-19 would
unfold in our community. We resumed the program
after a three month break with our volunteers as
enthusiastic as ever, and with new equipment
disinfection procedures to keep our community
safe.
Despite three volunteers exiting the program
during the course of the year another four were
inducted into it, so our program has grown slightly
with a total of 60 volunteers and 72 sites at the
end of the financial year. It is estimated that 300
volunteer hours were contributed to water testing
with at least an additional 90 hours involved in
data entry. We have a waiting list of people who
would like to join the program as we are wanting
to ensure that it only grows at a sustainable rate.

Janine Bedros
The parameters monitored for
this project are Temperature,
pH, Dissolved Oxygen (DO),
Electrical Conductivity,
Turbidity, and Salinity, of
which Turbidity and DO are
generally considered to be the
most important.
Turbidity levels were within the
maximum recommended limit of
50NTU for 98% of the recordings.
On the 10 occasions it exceeded
this limit, 6 were related to rain
events.

ECOllaboration would like to
thank SwimFit Palmwoods and
The Eudlo Store for acting as a
Dissolved Oxygen was within the
drop off point to help us distribute recommended range of 2-9mg/L for
the water kits.
fish populations for 64% of the
recordings. Almost all of the
instances of low Dissolved Oxygen
levels occurred in the warmer
months of the year (September to
March). There was no obvious
pattern to DO readings that
exceeded the limit as they
occurred throughout the seasons
and for a variety of sites.

We encourage all community members
to continue reporting water pollution
occurring within the Sunshine Coast
region to Sunshine Coast Council using
the contact details on their website,
either immediately as it is occurring, or
within the nearest business hours.
ECOllaboration

This general trend of results is
very typical for what we see in
the Maroochy Catchment from
year to year.
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Frog Monitoring

A GOOD YEAR
FOR NATIVE
FROGS
Frog Monitoring occurs
at five sites across the
Sunshine Coast and we
aim to survey each site
three times a year
between mid-January
and mid-March.
Unfortunately due to
Covid-19 we had to end
our frog monitoring
season early this year
and were only able to
complete eleven surveys
in total.
Despite completing less
surveys we still
recorded more
individual observations
than previous years in
what appeared to be a
bumper year for native
frogs.
ECOllaboration

Janine Bedros

221
FROGS

Although Cane Toads (Rhinella marina)
continued to dominate the observations,
slightly less were recorded compared to
last year making up 47% of the number of
individuals recorded.
Observations of the common Eastern Sedge
Frog (Litoria fallax) increased by about 15%
compared to last year and they continued to
be the most commonly observed native
species making up 24% of the number of
individuals recorded. Similarly,
observations of the Striped Marsh Frog
(Limnodynastes peronii) increased by about
50% compared to last year and it remained
the second most common native species
observed at 18% of individuals recorded.

The vulnerable Wallum Sedge Frog (Litoria olongburensis)
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Frog Monitoring

Janine Bedros

Our long-term observations tell us what
we all know - that Cane Toads
continually dominate over the native
populations year after year.
Encouragingly though, the ratio of native
frogs to Cane Toads increases whenever
we have a good wet season.

The vulnerable Wallum
Froglet (Crinia tinnula)
grows to a maximum
length of 2cm and due
to its colouring can
easily be mistaken for a
young Cane Toad to the
untrained eye.
The endangered Giant Barred Frog
(Mixophyes iteratus) was not
recorded for a second year,
however a number of vulnerable
species were recorded: the Tusked
Frog (Adelotus brevis), Wallum
Froglet (Crinia tinnula), and Wallum
Sedge Frog (Litoria olongburensis).
This is the first year that we
visually observed the tiny Wallum
Froglet, which was previously only
heard during our surveys. It was
also the first time that we found
Tyler’s Tree Frog (Litoria tyleri)
and Peron's Tree Frog (Litoria
peronii) at our site in Coolum,
although there are historical
records of these species at that
site from other surveys.
ECOllaboration

We find observing changes to species
richness and diversity in different
conditions interesting. The next project
in line for the Frog Monitoring Program is
to complete a more detailed analysis of
our historical results and look for longterm trends in relation to rainfall,
temperature and wind.

27

VOLUNTEERS

We continue to support our volunteers to
identify frogs without handling them by
providing them with easy to use
identification guides
as well as a briefing before
every survey.
Although Covid-19 impacted on volunteer
numbers this program continues to be
popular with 27 volunteers contributing
an estimated 45 volunteer hours, not
including volunteer time towards related
office tasks such as data entry.
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Frog Monitoring

Janine Bedros
Tusked frog: 1
Wallum Froglet: 1

OBSERVATIONS

Peron's Tree Frog: 4
Tyler’s Tree Frog: 6
Stony-creek Frog: 16
Wallum Sedge Frog: 17
Striped Marsh Frog: 75
Eastern Sedge Frog: 101
Cane Toad: 203
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Operations and Administration
In 2020 the way we live in the world has been changed by
COVID 19, including the immediate closure of activities that
keep people connected to community and benefitting the
environment.

MICROSOFT
TEAMS MEETINGS!
MARCH 27TH JUNE 30TH
2020

ECOllaboration's volunteers, a community of
doers were abruptly sidelined, and we were
challenged to swiftly reshape our organisation to
meet safety guidelines and the 'newness' of
remote operations. How did we maintain our
sense of momentum and purpose in delivering
Resilient Landscapes - Resilient Communities?

We would like to acknowledge everyone
involved in ECOllaboration, our stakeholder
organisations and the community for their
unflagging resilience, innovation and positivity
throughout the past year.

What we delivered:

The practical measures:

1.0 Our field crews were able to continue land
restoration activities across the region,
transporting individually to site and ensuring
clean and safe use of all equipment.

1.0 We revisited our safety management systems
and comms to create compliance with Social
Distancing rules.

2.0 We revisited our communications with our
volunteers and the community to create new
future-proof communication channels.
3.0 We created online videos to assist our local
environment and tourism industries.
4.0 ECOllaboration introduced a new membership
model. Membership will be free starting in the
financial year 2020-2021.
5.0 We provided support to our trainees to cocreate environmental improvements traditionally
undertaken by volunteers in the region.
6.0 We enlisted new technology in the form of
drone capability to provide new perspectives and
technical capability in maintaining resilient
landscapes, and enhancing our ability to inform
resilient communities.
7.0 We reviewed our education resources while
schools were not booking field trips.
Throughout this year we received great support from
our school-based trainees Bailey Epong and Danni
Cooke. And Chelsea Wheatley, who undertook an
Administrative Traineeship with us, is now on staff
and a valuable asset across the business.

There is no doubt that there will be some
severe losses for our community that will be
felt for years to come. These losses include
health, wellbeing and a break in family and
community connectivity, particularly felt by
older volunteers with family living overseas
and younger residents starting out their
adult life with renewed restrictions.
ECOllaboration

2.0 All volunteers were contacted and advised of the
cessation of the programs.
3.0 Our Conservation and Land Management
Trainees were quickly transitioned to online learning
models for the bookwork component of their course.
This challenged our Supervisors to adapt delivery
models, rebooting long-mothballed laptops for those
Trainees without technology at home. In the field
they were no longer able to travel to site in our bus
for vital on-ground experience due to social
distancing requirements. We congratulate all
involved in their resilience and happy to report that
they are all now in employment - a fabulous outcome
in difficult times.
4.0 The organisation adapted to online scheduling
apps to communicate individually with all trainee and
field crews to enter their timesheets (avoiding
sharing tablets/hard copies).
5.0 We used Microsoft Teams to connect with the
Board, Staff and Trainees for meetings and updates.
6.0 We refitted and prepared to expand our fleet of
vehicles and equipment to cater for changed
operating conditions.

Our role will be in utilising the vital
connection with nature to maintain
hope and create human
flourishing.To help people view our
Catchment with a renewed sense of
wonder, and grow the quality of that
environment to support a
sustainable, innovative and liveable
region.
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NATURE BASED SOLUTIONS

Bush Regeneration

River Patrols

Water Monitoring

Frog Monitoring

ECO Education Service

Conservation and Business Training
ECOllaboration
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The end.

