ECOLLABORATION
ANNUAL REPORT
2018-2019

As a traditional custodian of the local Gubbi Gubbi people I have
a deep love and respect for this region. My family (Chilly’s) are
descendants from the Sunshine Coast and some of my favourite
childhood memories are on the banks of Maroochy. It provided a
common meeting place for our family as well as food and
recreation, and it still does today. It is now all of our responsibility
to take care of our river systems and waterways. We live in such a
magnificent environment and we need to protect it for future
generations to come.

LYNDON DAVIS

ECOllaboration acknowledges the Traditional Custodians of the land on which
we live and work. We pay our respects to local Indigenous Elders past, present
and emerging and recognise the strength resilience and capacity of all
Aboriginal and Torres Strait Islander people.
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Thank you to the
ECOllaboration
Board,
our members,
volunteers, staff,
clients, community
and stakeholders

Our Charter is to care for the region's catchments
and associated waterways. We deliver by developing
resilient landscapes and communities.

An incorporated Not-For-Profit organisation, our
primary sources of income are bush regeneration,
vegetation management and the creation of
environmental offsets through our Catchment Services
division.

We are a recognised supplier of the region's Natural
Resource Management (NRM) practictioners via our
Certificate 1 and 3 training programs in Conservation
and Land Management. We also host specialised
business traineeship programs.

The remainder of our income is from strategic
partnerships and grant applications. These offset
valuable community programs including our River
Patrol and Community Water Monitoring,
ECOllaboration's Frog Monitoring Program as well as
our Environmental Education Services.
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Bolstered by a small, loyal membership base and
longstanding group of volunteers, throughout the year
we welcomed new additions to our ECO family.
Corporate volunteers for a day on specific scientific,
administrative or field projects, right through to
regular weekly helpers and school based and
administrative trainees.
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GOVERNANCE
The year has been completed with a healthy balance sheet.
On behalf of the Board, I am proud to report on an exciting year for
ECOllaboration and a significant contribution to the region's
environmental resilience. In particular I would like to commend our
professional outfit of bush regenerators and educators, and the
outstanding support of our members, volunteers, clients and partners.
Cerran and the leadership team are to be congratulated for the
collaborative outcomes achieved this year, and I thank them for their
commitment and their effort..
Our revenue of $1.8 million showed an increase of over $400,000
compared to the previous year, resulting in an overall contribution of
$14,000 against a profit during the previous year of $171,000.
This strengthens our balance sheet and enables us to provide a
sustainable and stable Not-For-Profit environment, essential in
delivering our goals and objectives. In 2020 we will be growing our
community outreach, and in line with our key Clients and
Stakeholders, growing our business to meet the current and future
needs of the region's waterways.
It is a privilege to contribute to community based natural resource
management projects, and with that I would like to extend my
gratitude to our Board, who have been instrumental in delivering on
ECOllaboration's Strategy and providing continuing advice and
guidance.

MIKE WILLIAMSON
Chair, ECOllaboration
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RESILIENT LANDSCAPES
Natural and managed ecosystems that can retain
their configurations and roles despite or in response
to ongoing turbulence.
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LEADERSHIP
The 2018 2019 financial year was a
hive of activity in looking after
our environment and the people it
supports. Significant investment
has been made both in financial
terms and in volunteer support. As
a community based organisation it
is important to stay focused on our
purpose and remain committed to
seeing our environment and
community thrive in the light of
remaining financially strong.

Mirroring this outcome is the
experience volunteers have with
ECOllaboration. Our River Patrols
remain strong with waiting lists of

Our revenue growth of 25% delivered

people wanting to contribute to our

a variety of increased activity,

on-water clean-up of the Maroochy

particularly in the training sector.

and Mooloolah Rivers.

With numerous partners we delivered
accredited training to 25 people in

ECOllaboration's community water

Certificate I Conservation and Land

monitoring program is one of

Management, 12 in Certificate III

Australia's longest running citizen

Conservation and Land Management,

science programs and we are

1 in Certificate II Horticulture, 4 in

continually receiving requests for

Cert III Business and 10 in Cert I

involvement and participation. The

Business. The high employment rate

annual frog monitoring program is a

after completion of over 80% is a

family friendly event and general

strong indication that we are

volunteering engages people with a

delivering exceptional training in

wealth of experience in all sorts of

these fields.

fields and also gives the opportunity
for others to learn skills.
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Educating the community on
various environmental topics
remains a continued focus and this

Our reputation remains strong with
all our clients and we will continue
to grow this area of the business.

year we broadened our reach to SE
QLD , working on butterfly surveys,
seagrass monitoring and water
monitoring.

Our enduring partnership with
Coolum and North Shore Coast
Care (CaNSCC) in the Coolum
Community Native Nursery

We also continued to work closely
with schools delivering curriculum

provides us with a healthy
connection to the plants we utilise.

based excursions and incursions
and undertook numerous ECO
Safaris for the general community
as a look behind the scenes in
environmental management.

I have enjoyed working with all
volunteers, staff, trainees and
partners and look forward to
achieving even better outcomes
into the future for our environment

I have to say this is a particularly

and community.

rewarding part of my role, getting
to experience those moments when
people realise just how much our
everyday behaviours impact on our
environment. And how much in fact

Chief Executive Officer, ECOllaboration

is in their scope to change.
Our commercial activity with
Catchment Services expanded our
repertoire of natural area services
to include seagrass removal along
with our specialised services in
managing environmental offsets
and working with private
landowners on land restoration
activities.

ABN 11 612 484 198
Registered Charity
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A catchment is...everywhere rain falls and flows
LOOKING AFTER OUR

CATCHMENT
The catchment of a river is the area of land that water falls on to feed that
river. Every area of land on the planet is part of a catchment. As water moves
over the land, it finds its way into streams and down into the soil, eventually
feeding the river. Some water remains underground and this slowly recharges the
river even when there is no rainfall.

https://www.abc.net.au/science/catchmentdetox/factsheet
/

Community activities include:
Community River Patrol - managing on-water litter
Community Water Monitoring - a long-standing commitment to water quality
Community Frog Monitoring - amphibians are some of nature's best water experts
Community Outreach - building a resilient body of community knowledge
School Based Education - developed for our catchment schools
Community Nursery - as partners in the Coolum Native Nursery

Commercial activities include:
Catchment Bush Regeneration
Catchment Land Offsets
Catchment Vegetation Management
Catchment Aquatic Management
Catchment Environmental Advisory
Catchment Landholder Services

Infrastructure,
Utility, Agriculture
& Property Services
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RIPARIAN LANDSCAPES
From the Latin derivative of 'ripa" adjacent to a waterway
By acting as buffers between upland areas and open water, healthy
riparian vegetation helps filter pollutants such as nutrients and
sediment, reducing stream bank erosion and maintaining stable stream
channel geomorphology. Vegetation also provides shade, which works
to lower water temperatures.

C O M M U NI TY
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ECO Education
Sandy McBride
Education Development Officer

We are supported by and work with Unitywater and Seqwater in delivering
our curriculum based school field trips and workshops.
We delivered 19 school field trips between July 2018 and June 2019, for
geography and science classes, in public and private schools for a range of
year levels.

The school field trips were delivered to the following subject areas and year
levels:
Geography - Years 10 & 12
Science - Prep/1, Years 2/3, 4, 7, 9, 10
Biology - Years 11 & 12
Marine Science - Year 11

Why we do what we do
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A published Strategy for Engaging
Youth,
(http://www.peecworks.org/PEEC/PEE
C_Research/01795C4D-001D0211.1/SFCSI2009EngagYouthSustFuture.pdf)

calls for involvement of youth in realworld challenges. This is most effective
when young people identify and
explore issues that affect their lives,
environments, and communities.
Research shows that this helps young
people become motivated learners,
build a sense of connection to those
places and learn to think
systematically and tackle problems.
They are also more likely to behave
responsibly towards the environment
and become leaders of change.

We identified the subject areas in
Queensland and Australian
Curriculum that support the natural
resource management areas that we
specialise in. Geography and Science
subjects have the best fit with the
Young people are likely to be most
curriculum and in our experience,
highly engaged in the learning process these subjects provide the optimal
through the formal education system. opportunity for the deepest
engagement with students in
learning about their local catchments
and urban water management issues.
Students in these subjects are
required to complete a certain
amount of ﬁeldwork as part of their
assessments. Providing the schools
with the opportunity for their
students to learn in a local context is
highly valued by the school and
results in more willing participation.

With many years of experience
working with schools in the area of
environmental education, we have
found that schools are most likely
to be receptive to engagement with
outside environmental education
providers if the topics being
covered link with a signiﬁcant
aspect of the school curriculum.
When students understand that the
subject areas they are learning
about relate directly to real-world
issues in the place they live, they
become engaged in the learning
and the behaviour change required
to address the challenges that face
local catchments and urban water
management.
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The ﬁeld trips provide students
with an understanding of how to
care for the catchments where
they live and where they go to
school. The ﬁeld trips were
delivered throughout the SE Qld
region from Brisbane to Noosa.
They provided opportunities for
students to learn about their local
catchments, natural and urban
water cycles, factors aﬀecting
catchment health and how to
contribute to the health of
catchments and the natural
environment, and help them
develop a lifelong commitment to
the care of our waterways and
catchments.

Through the school based catchments tours we run, we are able to deliver
Seqwater and Unitywater’s campaigns and key messages including Love
Your Loo, Think at the Sink, Bin Your Wipes, Back to Tap and How to Save
Water, to this audience. We also provide an understanding of Seqwater
and Unitywater’s roles in urban water management in the region.

Feedback:
"This field trip could not be
more suited to what we have
just been doing in class if we
tried!"
(from High School teacher)

"The students were so engaged and
learnt much from the experience
they were able to engage in with
you. Their reports will be greatly
enriched due to these experiences."
(from Geography teacher)
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Potential
We are exploring the curriculum links
with the new national curriculum in
other year levels and subjects
relevant to our field trip and
workshop specialty areas - regional
natural resource management and
environmental education outcomes, to
consolidate and further expand our
Eco Education service delivery.

The broader school communities were
involved through some of the school
field trips. University students and
other volunteers were also involved in
the delivery of the school workshops
and assisted our presenters with a
number of the field trips.

Changes
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This year the new Australian curriculum was rolled out in Queensland for
Year 11 students with Year 12 subjects to be implemented next year. In
response to these curriculum changes, we mapped the curriculum links
between logically relevant environmental education learnings with the new
national curriculum in Queensland, in geography, biology, marine and
other science subject areas.
Many of the curriculum links we had with our previous field trips have
moved from Year 11 to Year 12 units. For this reason there were less Year 11
field trips this year. However we anticipate an increased number of Year 12
field trips next year. We will be contacting schools before next year seeking
to re-engage with them with the new curriculum.
We met with and discussed the curriculum changes with regional teacher
groups for both geography and marine science. One of these groups
sought out our input because of our expertise and the reputation we have
established in the region providing curriculum linked field trips.
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C O M M U NI TY
Outreach

ENVIRONMENTAL PROJECTS MANAGER

Janine Bedros

This year we significantly increased our community outreach programs
as a result of funding from the Australian Government through the
National Landcare Program.

We were delighted to team up on two occasions with the vibrant team at
Woodfordia Inc, producers of the Woodford Folk Festival. In March 2019
we delivered a waterbug workshop for TreeHugging Kids, as part of the
monthly Treehuggers get together at Woodfordia. In May we returned to
deliver another workshop as part of Woodfordia's BioDiscovery Day, an
environmental educational day for local school students.
We visited the Bellflower Garden Village in May to present to them about
water quality and waterway health. We covered many topics including
citizen science, our community water monitoring program, water supply and
infrastructure, and the region's future water security. There were many
questions asked during the presentations, including about how sediment
runoff is controlled in new sub-divisions and developments.

Also in May we teamed up with the
active community of the bayside town
of Beachmere. We had a welcome
response to our Beach Walk and
Seagrass Workshop, and were
heartened to meet several community
members passionate about raising the
profile of the town's environmental
values. Attendees were invited to roam
and explore the mudflats, where we
had an informal chat about the things
we found living there. The seagrass
survey following the walk was
conducted using Seagrass Watch
survey methods. Two species of
seagrass were found as well as
numerous whelks and crabs. The
survey will hopefully provide baseline
results for future surveys.

We are looking forward to the release
of The Beachmere Historical Society's
upcoming book celebrating 150 years
of Beachmere. The book will include an
article by ECOllaboration about
shorebirds and seagrass. The article
was co-written with volunteer
contribution from Jennaveve Boisen.
The book is due to be published in
2020.
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Karen Wallwork from the History of
Beachmere team particapates in a
Seagrass Survey in Beachmere
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ECOllaboration hosted a stall at the 2019 World
Environment Day Festival at Cotton Tree Park
It was a great event, despite the
rain. ECOllaboration used the
stall to delivery our key
messages and connect directly
with members of the community,
as well as fellow environmental
organisations, potential clients
and other stakeholders.
Approximately 130 people were
engaged at the stall in
conversations around our key
messages about water quality,
citizen science and catchment
management.

Created by Sam Simmons

Individual interactions were tracked on the day, highlighting the
following sub-sections of community members who took an interest in
our key messages:
Teachers
Hikers
Environment Professionals
Landowners (acreage)
Infrastructure specialists
Retirees
Families
Gardeners
Youth, including students
Farmers (small lots)
Environmental activists
Environmental community
Butterfly enthusiasts
groups
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This year, we delivered our Richmond Birdwing Butterfly Education
Campaign and Survey, which was an extension of previous education
campaigns to protect the vulnerable Richmond Birdwing Butterfly.
Past campaigns have focused on reporting sightings of the butterfly as well
as planting more of its host plant, the near threatened Birdwing Butterfly
Vine. This education campaign focused on educating members of the public
on how to identify the Dutchman's Pipe weed, which attracts the Richmond
Birdwing Butterfly female, and then poisons the caterpillars that hatch on
and eat its leaves.
The campaign was centred around a
postcard (above), which was
professionally designed by Alex
Coolican. Alex was one of our
Conservation and Land
Management trainees and is now a
member of our Catchment Services
staff. The attractive postcard invited
members of the public to report
sightings of the butterfly, its native
host plant, and the Dutchman's Pipe
weed, directing readers to
a webpage for more information.

The webpage was developed by
ECOllaboration in consultation
with and using resources from the
Richmond Birdwing
Conservation Network (RBCN)
Department of Environment and
Sustainability (DES)
Coolum Community Native
Nursery

The website content was
researched and co-written with
volunteer contributions from Diana
Korving.

https://ecoeducationservice.org.au/richmondbirdwingbutterfly/

The education campaign was launched via a media release, calling
members of the public to report their sightings. The media release
contained some educational material and also directed people to the
webpage, where more information was provided. We estimated a
campaign reach of approximately 30,000 people.
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We also took active part in
Sunshine Coast Council's Kids in
Action Program in 2019. Kids in
Action is an annual program
that aims to increase children's
environmental knowledge and
understanding, while inspiring
and providing opportunities for
positive environmental and
sustainability actions.
ECOllaboration joined the KIA Reference Committee and delivered
educational workshops as part of the Environmental Projects Day to 100
students over three sessions. This workshop was delivered successfully with
high value volunteer contribution from Mike Haddrell.
As part of Kids in Action, we also mentored Coolum State School, who
created a wonderful mock news segment on the missing waterbugs of
Coolum. We will continue our involvement in the KIA Reference Committee
in 2020.

Our ECO Education Service website is expanding! We added six new high
value content articles in 2019. Website articles and educational social
media posts are getting better each time we publish. Look out for more
content in 2020 and if you are a volunteer writer with a passion for
education we'd love to hear from you.

https://ecoeducationservice.org.au/resources/

Waterbugs for Citizen Science Day
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On 14th April 2019 we invited the community to become a "Citizen Scientist"
for the day. We visited a tributary of Petrie Creek in Nambour and
investigated how healthy it was by identifying what waterbugs lived in it.

Learn more about dragonfly larvae on
our Eco Education Website
https://ecoeducationservice.org.au/resourc
es/waterway-health/dragonflies-andaquatic-insects-2

Waterbugs (or Aquatic Marcoinvertabrates) are
small intervertebrates that mostly live in freshwater.
These include juvenile stages of many insects like
dragonflies, damselflies, mayflies, caddisflies, water
beetles, and more. Each waterbug has a different
level of sensitivity to water pollution or to changes in
water quality. This means that the type and number
of waterbugs found can be used to work out how
healthy a waterway is.

We used a mix of basic tools (hand lenses,
ice-cube trays and plastic spoons) and The
Waterbug App to identify live waterbugs. We
then used the results to calculate the health
of the waterway. We found that while there
were some sensitive bugs living in the stream,
the water quality was generally pretty
average. The results may have been
influenced by recent rain, which can affect the
accuracy of waterbug surveys.
The event was well received by the
community. We were pleased that it was fully
booked and to even attract some media
interest from ABC Sunshine Coast.
This event was run successfully thanks to the
generous assistance of our volunteers on the
day, Mike Haddrell and Bahareh Owrangi. It
was funded by the Australian Government
through the National Landcare Program.

C O M MUNITY

19

Waste Control
Our History in Waste
Waste may be a popular topic at the moment, but it's something we've
been passionate about for a long time.

Did you know that we were part of the
original Bin Your Butts campaign?

ECOllaboration CEO Cerran Fawns with the Cigarette Butt Display

We also helped to establish the Litter Charter for Nambour and the
experimental Litter Hedge in Nambour, to act as a barrier against litter
and prevent it blowing into Petrie Creek. This is around the time when our
well known Cigarette Butt display was created. For many years the display
was a great talking point for visitors in our office entrance.
Our CEO Cerran Fawns was also chair of the Queensland Litter Prevention
Alliance. The QLPA is now facilitated by Keep Queensland Beautiful.
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We hosted the Inaugural Source Reduction Plan Workshop, which led to
our Marine Debris Citizen Science Project, where Work for the Dole
participants undertook dune litter clean up and analysis. We also
participated in many Clean Up Australia Day events over the years.

We continue this legacy today with the Maroochy River Patrol
and Moololah River Patrol. Both of these programs offer
volunteers the opportunity to remove litter out of Maroochy
and Mooloolah rivers, while enjoying a social morning out on
our beautiful waterways.

Mooloolah River Patrol
It's hard to believe that a few years ago Mooloolah River Patrol was just a
fledging project with a handful of volunteers. Now in its fifth year, it is a
fully independent program with 10 regular volunteers split over two crews.
There were a total of 73 volunteer hours contributed and 50 bags of litter
collected over the financial year. This year we also upgraded the
equipment on the Mooloolah boat.
The river patrollers keep us endlessly entertained with photos of the
strange things they find in the river - the most unforgettable being a
mannequin floating face down in the Mooloolah River

Anyone looking for their lost
mannequin can contact the Buderim Tip
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As well as the positive impact that the River Patrol programs have by
removing litter from our waterways, they serve an important role in
community education when people see and inquire about what the
volunteers do and why. The programs also have an important social
element, as many of the volunteers form a bond with the people they
spend hours with every fortnight.
We would like to thank Surf Life
Saving Sunshine Coast and the
Maroochy River Resort for
generously providing the space
to house our River Patrol boats
and equipment. The program
would not be feasible without
the support of these two
organisations.

Maroochy River Patrol

M A ROOCH Y RIV E R PA TRO L COOR DIN A T O R

John Clemones

Our river system comprises over 350 kilometres of shoreline and flows
through major towns, holiday resorts, picnic reserves and industrial estates
and is a mega tourist asset to the Sunshine Coast.
Maroochy Waterwatch River Patrol was established in January 2007 and
our "Good Ship Garbo" operates with a volunteer crew up to 5 days a week.
The Maroochy River Patrol is a staple of our regions cleaner waterways.
Our 26 volunteers (including reserves) have all been through a mandatory
induction process, and each skipper holds a current Queensland Boating
Licence. The boat operates under Marine Safety Queensland Survey
requirements.

We encourage new members to join our crew, with volunteer skippers holding
a current Queensland Boating Licence and concurrent boating experience.
No experience or boat licence required - just a passion for our waterways.
HEIMAN SOFTWARE LABS

PAGE 10
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January was a record month this year with 219 volunteer hours on the water
Some statistics for the last 12 months
are:
Volunteer hours: 1,600
Recyclables: 92 bags,
approximately 4,600 litres
Non-recyclable: 215 bags
approximately 10,750 litres
When we see fit, we contact Council
or Fisheries Queensland for
assistance in moving any large object
in the River system that could become
a hazard, or difficult for us to handle.
We are thankful to the Maroochy
River Resort Management for
allowing us to keep the boat, at no
charge, in a secure compound

on their property, providing us easy
water access. Council provide a skip
inside this compound for the
dumping of rubbish we retrieve. We
cover an area from the Maroochy
River mouth to Dunethin Rock,
inclusive of Eudlo, Petrie and
Coolum Creeks and minor
tributaries.
Plastics and glass bottles are the
most prevalent items we retrieve,
but there is also a rescue
component, particularly relevant to
bird life; we also take boats in under
tow and from time to time come
across valuables that are handed
over to police.

We have a very dedicated team of volunteers, some having joined even
prior to Maroochy Waterwatch, when the operation in 2001 originated as a
Sea Bird Rescue and River Ranger function based on the Maroochy River.
The camaraderie among the group has always been a high point and I
would feel remiss if I didn't thank the more recently retired crews of Bob
Argles and Monty Montgomery, for their many years of dedication to the
cause. Well done indeed.

John's Perspective - Maroochy River Patrol
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Q: What has River Patrol achieved?
A: Much cleaner River environment with increased community awareness.
River property owners networking with our crews and thus spreading the
word amongst themselves about us.
Q: What concerns do you have?
A: Increased number of disused campsites in mainly isolated locations and
with a booming community this is likely to rise.
Q: What would you like to see?
A: Weekend River Patrol. This would enhance visibility to the boating
community, on-shore public and holidaying people in general with overall
awareness of our group's activities.
A: A different system for back-filling volunteers who need to alter their
shifts.
A: Younger generation of volunteers doing River Patrol with emphasis on
increased female crew/skipper participation.
A: Increased awareness of river pollution/quality to the public and our
volunteering role in maintaining this.

Recycling

E NV I R O NM E N T AL PR O J E CT S MA N A G E R
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Janine Bedros

We have been active in implementing our waste separation strategy over
the last financial year, continually improving our knowledge so that we can
educate the community with confidence. We consider waste to be an
important part of our staff internal training, particularly because of the high
volume of trainees we employ, so that they can spread their learnings into
new workplaces at the end of their placement.

Along the way, we learned that food waste is one of the
worst types of waste to send to landfill. We published an
article about it on our webpage providing information
about the impact of food waste on the environment and
how to reduce it.
https://ecoeducationservice.org.au/resources/waterway-health/food-waste/
Our TerraCycle recycling station has also been quite successful. We signed
up as a public drop-off point for TerraCycle, so that we can accept waste
that cannot be recycled by other means. As at 30 June 2019, we have
helped the local community to divert nearly 1500 plastic items from landfill
through this program. We have also advised others on how to set up a
similar recycling station at their school or workplace.

TerraCycle Recycling Program

Beauty Products Recycling Program
NESCAFE Dolce Gusto Capsule Recycling Program
Oral Care Recycling Program
Mailing Satchel Recycling Program

Units Collected

404
893
77
66
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The type of items we can accept for recycling often changes. At the time of
writing ECOllaboration can accept the following waste streams: writing
implements, oral care products, disposable contact lenses and their blister
packs, electric toothbrushes and their bases, and coffee pods (L'OR,
Moccona and Nescafe Dolce Gusto brands only). Please see our Maroochy
Waterwatch facebook page for the latest updates.

As the number of people based
at our office has grown, we've
come across challenges closer to
home with how we appropriately
dispose of our own waste.
Even for an environmentally
conscious organisation such as
ours, the simple act of recycling
can be confusing!
Here are a few items people
often mistakenly put in the
recycling bin:
Paper towels and paper
napkins
Food (inside the takeaway
container)
Take-away coffee cups and
drink cups
Drinking straws
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These items are not recyclable. They either
belong in the compost, can be
repurposed for another use, or belong in the
rubbish bin.

Of our internal waste, we also divert the
following office waste from landfill:
- food (into compost)
- batteries
- ICT waste
- soft plastics
- chemical drums
- expired fire extinguishers, and
- unopened expired first aid items (via
donation).

C O M M U NI TY
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Office Based Volunteers
We are very fortunate to have a large number of people approach us
every year looking for opportunities to volunteer with us.
Many end up doing important work
in our community partnership
programs of river patrol, water
monitoring and frog monitoring.
Some prefer to take on office
based or project work and over the
year we have directly supported at
least 15 volunteers through projects
such as delivering environmental
education, administrative tasks,
building databases, interpreting
water quality guidelines, data
entry, equipment calibration,
grounds keeping, office
maintenance, grant writing, social
media, and producing educational
material.
These projects allow volunteers to
gain or expand their skills, as well
as promoting social inclusion,
community belonging, and sense of
purpose.

Around the office, Cheryl King's
weekly visits make a big
contribution towards key
administrative tasks as well as
keeping our office looking orderly.
Bob Reid continues to do a great
job keeping our lawns under
control. Bob deftly negotiated this
noisy task around the many
meetings held on our shared
premises.
We gratefully welcomed Steve
Kendall as our general handyman.
Steve assists with maintaining our
tools, performing minor vehicle
repairs, and helping out with other
odd jobs around the office.
If you have skills to share please
get in touch on 5476 4777 - there
are always lots of projects on the
go and volunteer roles to be filled.
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We were pleased to have Thomas
Klinger undertake a Cert III
traineeship with us in Conservation
and Land Management this year.
Thomas started as a frog
monitoring volunteer in 2017 and
has since continued to volunteer
with us on a number of projects.
Thomas is an Environmental
Science graduate who has a skill
for conducting thorough
background research for our
projects and is a data entry speed
demon. He is currently working on a
large project, compiling a historical
database of all of our on ground
works to date.
After the two year feat of creating
our new Water Monitoring
Database, Rebecca Bleney is back
and working on another mammoth
project. Rebecca is currently
creating a multipurpose database
to house and keep track of our
contacts, licenses, qualifications,
and training records. Rebecca has
been adding tremendous value to
the project with her
recommendations on how the
database can work better for us,
and we enjoy finding out what nifty
feature she'll come up with next.

Thomas Klinger during his traineeship

Mike Haddrell started volunteering
with us in 2017 on stormwater
monitoring and aquatic
macroinvertebrate surveys. Mike
has continued to volunteer with us
since then and has become a
valuable contributor to our Eco
Education fieldtrips, where his skill
with engaging and educating
younger people is highly regarded.
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We had a number of Animal Ecology students approach us for
hands on projects this year
Karen Holz started volunteering with us on our stormwater monitoring
project in 2018 and has joined several other projects since that time. This
year Karen volunteered with us on a weekly basis during a quiet semester
in her Animal Ecology degree. In that time Karen completed a number of
our new frog monitoring ID guides and also assisted with grant
applications.
Diana Korving has been a regular frog monitoring volunteer since 2016.
This year Diana contacted us looking for a hands on project during her
summer break. During that time Diana adeptly researched and co-wrote
the content for our Richmond Birdwing Butterfly page.
https://ecoeducationservice.org.au/richmondbirdwingbutterfly/
Jennaveve Boison also contacted us looking for volunteer opportunities to
supplement her university studies. Jennaveve researched and wrote an
article on shorebirds, which are one of her passions. Content from the
article was used in educational material for our community engagement
projects. The full article will be published on our Eco Education website.
Kat Davie joined as a frog monitoring volunteer in 2019, and was soon
lending her skills to our organisation to take our staff photographs, which
were in much need of an update. Kat turned around the photos in record
time, and they are gradually being uploaded to our website.

ECOllaboration would like to express our deep gratitude to all our
volunteers who have joined us throughout the year. The delivery of
our programs is enriched by your contributions and we are proud to
have been your volunteer placement of choice
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Kimberly Purcell is an
Environmental Scientist with 10
years experience in
Environmental Management. A
local resident with two young
boys, Kimberly delivers school
holiday programs at Australia
Zoo and runs children's
activities at her local
playgroup. Kimberley started
as one of our water monitoring
volunteers and quickly
expressed an interest in doing
more. Due to her environmental
background, we matched
Kimberley with a project to classify all of our water monitoring sites
according to the Queensland Water Quality Guidelines. It was not an easy
task, requiring assessment of location and elevation against water quality
results, as well as taking previous or existing classifications into account.
Kimberley found the project a challenge to start with, but impressed us
with her commitment to see the job through and to get it done right.
Kimberly established an orderly method for categorisation, which we'll be
able to replicate for future sites. Her work will be incorporated into our
new water monitoring database and is fundamental to our next project,
which will allow our community water monitoring volunteers to interpret
their monitoring results while on site. Kimberley continues to volunteer with
us a water tester as part of our Community Water Monitoring Program.

C O M MUNITY
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Water Monitoring
The Maroochy Waterwatch
Community Water Monitoring
Program is the flagship community
partnership project of our
organisation, and has been
operating since 1996 (at least!)

New volunteer Monique Western collecting a water sample

The water monitoring program
continues to generate strong interest
from the community, holding steady
at near-capacity for volunteer
numbers and monitoring sites for a
number of years.
Although five volunteers left the
program this year, four new
volunteers were recruited, making a
total of 59 volunteers. The network
currently consists of 71 sites.

The Horiba U-52 Multiparameter
Meters are calibrated every month
except January when the program
takes a break over the holiday
period. We currently have six
machines that undergo heavy use
between our volunteer programs,
school field trips, and commerical
projects.
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It is estimated that 275 hours of volunteer time was given to water
sampling, with an additional 165 on data entry. Other volunteer activities
that form part of this program such as equipment calibration and data
base development are not included in these figures.

The parameters monitored for this project are Temperature, pH, Dissolved
Oxygen (DO), Electrical Conductivity, Turbidity, and Salinity, of which
Turbidity and DO are generally considered to be the most important.
Turbidity levels were within the maximum recommended limit of 50NTU for
98% of the recordings. On the 15 occasions it exceeded this limit, 10 were
related to rain events. Dissolved Oxygen was within the recommended
range of 2-9mg/L for fish populations for 61% of the recordings. The
instances of low Dissolved Oxygen levels mostly occurred in the warmer
months of the year (September to March). There was no obvious pattern to
DO readings that exceeded the limit as they occurred throughout the
seasons and for a variety of sites.
Our next project will allow volunteers
to interpret their monitoring results
live in the field. In the long term this
early detection system can be used
to determine the cause of abnormal
results while it is still occurring.
This year we have received an
increasing number of concerned
inquiries about high sediment runoff,
particularly after high rainfall events.
This has coincided with the results of
the latest Health Land & Water
Report Card, which showed that

pollutant loads increased in the
Maroochy Catchment due to an
increase in sediment and nutrients
from the land. We encourage all
community members to report
stormwater pollution occurring
within the Sunshine Coast region to
Sunshine Coast Council using the
contact details on their website,
either immediately as it is
occurring, or within the nearest
business hours.

Stormwater Runoff and Sediment Control:
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Water flowing overland moves downhill towards local creeks and waterways
and carries with it chemicals, rubbish and uncovered soil.
What we do in the catchment affects the health of our creeks and rivers.
When water runoff is contaminated, native animals and plants in local
waterways are put under threat. The amount of rainfall determines how
much mud, chemicals and rubbish are carried into local creeks, often through
the stormwater drains.
Plastics break up into many smaller pieces and these have adverse impact
on aquatic animals.
It's important to put rubbish in the right bin and make sure it's secure.
Overflowing bins can release litter into the environment. Ensure balloons are
not released into the environment where they can be a major problem for
aquatic animals, notably turtles.
Reducing chemical runoff can be done by washing the car on the lawn
instead of the road or driveway, so that the soap laden water filters through
the soil instead of running straight down the storm water drain. Minimize the
use of fertilisers, herbicides and pesticides in the garden, and always
follow the manufacturer's directions to reduce the risk of chemicals running
off your property.
Make sure the soil is contained using sediment control measures when
working on building sites and when carrying out landscaping work. Do not
hose off dirt or chemicals into stormwater drains.
Planting local native vegetation provides habitat for native animals and
helps protect soil. Purchase plants from your local native nursery, and get
involved in your local catchment group or bush care group.
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This year we completed the build of our new water monitoring database
thanks to the volunteer effort of Rebecca Bleney. If you have an eye for detail
and enjoy working with data, please contact us for a volunteer opportunity to
transfer our historical data into the new database.
We would like to thank our community water monitors who dedicate regular
time over the year to monitor their water sites. We would also like to thank the
following volunteers for their key contributions towards this program: Rebecca
Bleney for creating our water monitoring database, Kimberley Purcell for
classifying our water sites so that they can be added into our new database,
and Thomas Klinger for keeping us up to date with data entry.
We would also like to warmly thank Swim Fit Palmwoods Aquatic Centre and
Eudlo General Store who act as a mid-way drop off point for our water kits.

Stormwater Monitoring - Industrial

Volunteer Fern Murphy collects aquatic
macroinvertebrates for the Stormwater
Monitoring Program

This program began on behalf of the Sunshine
Coast Council in 2014. It covers industrial areas,
school zones, shopping centres and town centres.
The 2018-2019 sites were located in
Maroochydore, Kunda Park, Nambour, Caloundra,
Currimundi and Glasshouse Mountains. The key
deliverables were:
An annual survey involving the one-off
assessment of 70 drains in industrial areas
12 industrial drains monitored monthly: 5 of the
worst from last year + 7 new from the annual
survey
15 sites monitored monthly as reference sites for
the 12 industrial drains
Laboratory analysis of nutrients for industrial
drains monthly and for reference sites biannually
Delivery of stormwater education in schools
Aquatic macroinvertebrate monitoring biannually at 7 sites
the use of a health scorecard system.
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C O M M U N I TY
Frog Monitoring
Frog Monitoring is a long term project of ECOllaboration's that is
funded through the Sunshine Coast Council's Environment Levy. The
aim is to undertake long term monitoring of frog populations to
determine changes in their numbers, as well as changes in the diversity
of species. We invite members of the community to join in the surveys,
which allows us the opportunity to educate about the frogs as well.

Frogs drink and breathe through their skin. Their
permeable skin allows things to pass through it
easily, which makes them sensitive to pollution.
Combine this with the fact that they live on both
land and in water, and they make a great
indicator of the health of the environment.
We monitor at five sites, and each site is surveyed three times a year
between mid-January and mid-March. We survey the same section
every year, spending the same amount of time in each section, and at
the same time of night and time of year. This allows us to compare
results between sites and also from year to year to determine trends in
population.
The late start to the wet season this year meant that conditions were dry
during our surveys. Cane Toads dominated the observations, making up
55% of the number of individuals recorded. Although this increased
compared to the previous year (which was a wet survey year), this is
similar to what has been seen in other dry years.
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Frog Monitoring Observations

Observations of the common
Eastern sedge frog (Litoria
fallax) reduced by about a third
compared to last year, however
they continued to be the most
commonly observed native
species making up 21% of the
number of individuals recorded.
Similarly, observations of the
Striped Marsh Frog halved

compared to last year although it
remained the second most
common native species observed
at 12% of individuals recorded.
The endangered Giant barred
frog (Mixophyes iteratus) was not
seen this year, although there was
an unconfirmed sighting of one
adult frog which is thought to
most likely be the Giant Barred
Frog.

Encouragingly, the vulnerable
Cascade Tree Frog (Litoria
pearsoniana) was seen for the
first time at one of our survey
sites this year, and Emerald
Spotted Tree Frog (Litoria
peronii) was heard again at
Eerwah Vale after a two year
absence. The Dainty Tree Frog
(Litoria gracilenta) was also
observed at Yaroomba for the
first time.
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Cascade Tree Frog: Credit - Monique Western

Our long-term observations tell us what we all know - that cane toads
continually dominate over the native populations year after year.
Encouragingly though, the ratio of native frogs to cane toads increases
whenever we have a good wet season.
We are very careful to avoid handling frogs to reduce the likelihood of
spreading disease among the populations we monitor. We train all of our
volunteers to identify frogs by sight or sound alone, without picking them
up. To help achieve this, we have been trialing our newly designed frog
identification guides.
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While there are many great guides out there, we wanted a resource that
our volunteers could use to quickly differentiate between the frog species
at our sites. We aimed to achieve this by only including necessary
information and leaving out anything complex that beginners wouldn't
use. We've received good feedback and hope to have the guides
completed for next year's monitoring. Creation of the guides would not
have been possible without the help of our volunteers, Thomas Klinger
who researched the content, and Karen Holz, who worked on their layout
and formatting.

Frog monitoring continues to be a popular activity
with the community, with 55 registered volunteers, and
up to 9 volunteers present at some surveys. It is
estimated that 123 volunteer hours were contributed in
total, not including volunteer time towards related
office tasks such as data entry and creating ID Guides.
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C O M MUNITY
Coolum Community Native Nursery
2018-2019 was a record breaking
year for the nursery. Proving that
"if we care for the people the
people will care for the
environment."

Our dedicated volunteers and staff
increased the sale of native plants
across the region, including breaking
all previous records for:
Monthly sales
Garden Expo sales
140 pot sales &
Number of plants sold in one order

In the 2018-2019 Financial Year
we made a profit of $26,211.38
based on total sales of $190,718.20
Volunteer time: 6,110.5 hrs
185 advanced tubestock donated
to replant Peregian after the fires
300 plants to the Free Plants for
Schools program
Total number of plants tubed up:
71,333

New Horizons
In April 2019 , with a tinge of sadness,
we saw long standing volunteer Bev
Quinn (second from left in photo)
move back to Ballina to be closer to
family. Bev has been dedicated to the
nursery almost form the beginning. Her
strong work ethic and love for Wallum
made Bev an integral part of the
nursery's
success.
HEIMAN SOFTWARE

LABS

PAGE 10
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News
There were an increased number of
plants propagating through winter
thanks to our new warming table.
We introduced plant ID and
cuttings workshops for regular
volunteers; and Dale Dixon, excurator of Sydney Botanic Gardens,
gave us a workshop about taking
cuttings from two of our local vines.
We successfully collaborated with
Barung to find a new supplier of
diatomite (an important ingredient
in our potting medium that had
been very hard to get).
And our presentation at National
Parks Association Noosa increased
the number of retail nursery visitors.

Safety

Our Sunshine Coast Council Seed
Collection Permit was renewed for
the next five years and a more
effective collection process put in
place. We also had more success
with Lemon Myrtle cuttings and
sales.

We put pavers in place to even out the
standing areas for our team and
installed shadecloths (more to come in
2020!)

Coolum Native
Nursery is a
member of the
Nursery and Garden
Industry
Queensland (NDIQ)

This year we increased our focus on
safety, updating all volunteers in the
new system.
Thanks to grant funding a defibrillator
was installed. Licences updated include
ACDC , Blue Card, First Aid and CPR.

A Brighter Future
As we move forward becoming an
Incorporated Association we will:
Continue to improve the
infrastructure for our nursery as well
as reducing our environmental
footprint.
Master predictive propagation
strategies to maintain suitable
quantities and diversity of stock
wherever possible.

Improve understanding of plant
stock pest and disease issues.
Dedicate time to researching and
developing propagation and pest
control techniques.
Continue sharing native plant
propagation knowledge and
increase effective biodiversity in
South East Queensland.

By Fuschia Collard
Nursery Manager

Come and visit us at the
Nursery or stay in touch by:
Joining our mailing list for
stocklists and Plant of the
Month features
Connecting with us on
Facebook or Instagram and our
expanding website
Enjoying our plants in various
locations around the coast
courtesy of commercial and
wholesale customers
Inviting us to speak at your
association or club
A visit to our stand at the QLD
Garden Expo 2020
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T R A I NING

42

This year 25 students achieved their
Conservation and Land
Management (CALM) Level 1
Certification.
Of those students 20 are now in fulltime employment.
Nine trainees are undertaking a
Certificate III qualification in CALM

The current and future employment market
places an emphasis on a range of
enterprise and social impact skills. So as
well as technical skills in Conservation and
Land Management we provide support for
a range of foundational skills,
competencies and character qualities,
outlined in the Foundation for Young
Australians Report.

Foundation skills: Literacy,
numeracy, digital literacy, and
financial literacy;
Competencies: such as
critical/problem solving,
creativity and collaboration; and
Character qualities: such as
leadership, initiative, curiosity,
persistence and adaptability

This training is proudly funded by the
Queensland Government through its
Skilling Queenslanders for Work initiative.
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The trainees develop specific industryready skills in the
revegetation/nursery/horticulture
industries including:
plant identification, propagation and
nursery skills
weed management techniques
revegetation and erosion control
methods
Trainees learn catchment management
techniques including:
environmental monitoring
project planning
teamwork
workplace health and safety

In addition, necessary industry tickets
such as ACDC(Agricultural Chemical
Distribution & Control), Chainsaw, First
Aid and Construction White Card give
our graduates the broadest access to
employment opportunities.
Our Trainees gain practical experience
on properties with the Sunshine Coast
Council, Department of Primary
Industries, Mooloolah Landcare Nursery
and Seqwater to gain practical
experience for their CALM training.
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Trainees demonstrate:
Pride in natural areas and
waterways
Better mental and physical
health
Lifelong learning
possiblities
Working in a team

The work undertaken has a long-lasting impact on the local community by
protecting and restoring the environment - in particular riparian areas - and
creating habitat for our endangered subtropical lowland rainforest.

Poor land and water quality has an impact on our private landholdings,
reserves and parklands, the local economy, tourism, recreation, agriculture and
fishing industries. This project directly addresses these issues with trainees
rehabilitating creek banks and natural areas not under commercial
management at Nambour, Conondale, Doonan, Eerwah Vale and Coolum.
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Certificate I in Business Skills

ECOllaboration managed training for a Certificate I in Business to ten trainees;
as well as hosting work placements in other community organisations for
program participants.

The diverse professional
backgrounds; and at
minimum, bilingual
status of our program
participants is an asset
to our region's
employers, especially if
their organisations are
trading in international
markets.

As all participants were from
non-english speaking
backgrounds (NESB), the
majority of barriers were not
having working experience in
Australia, and at times cultural
and language barriers.
Tailored job search training and
interview skills workshops
allowed people to gain an indepth understanding of the
hidden job market and the need
to tailor each job application to
the role they are applying for.
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Job outcomes from our 2018-2019 cohort
include:
Contract with an international development
team
Architect's position
Marketing role
Agribusiness administration
Hospitality
Volunteering
Administration

Certificate III in Business Administration

ECOllaboration have engaged two Cert III in Business Administration
trainees during the past year. Shari successfully found full-time
employment in her industry of choice and our current trainee Chelsea
Wheatley is ahead of units required and has outstanding capability in
a range of areas including:
Project support
Financial administration support
Digital literacy
Proficiency in all office software competencies
Field software modifications
Document design and production
General administration duties
The ECOllaboration office
is also lucky to have a
school-based trainee
working with us (two
others having completed
within the last year).
Bailey is an asset to the
organisation and working
hard towards his
Certificate III in Business.

C A T C HMENT S E R V I C E S

47

It has been an exciting year for the Catchment Services team with a 10%
increase in projects under management.
Our crews help preserve and
enhance some of the region's
hinterland and coastal natural
areas via a contract with the
Sunshine Coast Council.
The reserves, waterways, wetlands
and retention basins we maintain
play a critical role in:

Creating a resilient ecosystem
Maintaining biodiversity and
habitat
Preventing the spread of weeds
and introduced species
Improving riparian landscapes
and waterway health and quality

Providing a healthy environment that
enhances livelihoods and can be enjoyed
safely and responsibly
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More than 54% of the Council area has native vegetation and the
Catchment includes 12,000 kms of waterway, including 3,700 kms of
creeks and rivers.

For the 2018-2019 financial year we managed the Hinterland North section (88
reserves) as well as 13 wetland retention basins, over 135 sites in total. The
managed areas include isolated and densely vegetated terrain with our largest
site Kirby's Road (213 ha); and our smaller sites being less than 5 ha and
bordering urban areas.
For us, a highlight was the purchase
by Sunshine Coast Council of a large
parcel of land called Tuan 3, which
dovetailed into existing land held by
Council. This was made possible by
Environment Levy funding that
supports investing in land and its
maintenance to create contiguous
wildlife corridors and preserve native
habitat.

Works included:
Bushland Operational
Assessments (BOAs)
Management Plans
Undertaking weed control
reconstruction and other
ecological restoration works
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Other areas of Council such as
Parks and Gardens and
Infrastructure Services used this
schedule of rates contract for
projects including the Solar Farm
Buffer and Landscaping; Lake
Magellan Seagrass Removal; and
Stumers Creek Bioretention Basin.

We also assisted with
preparatory work for Council's
Bushcare Sunshine Coast, as
well as the Voluntary
Conservation Agreement
(CVA) and Land for Wildlife
Programs.

Bushcare Sunshine Coast
Over 1000 volunteers undertake
native plantings, composting of
weeds and bushland restoration. All
in service of creating habitat
corridors, restoring waterways and
building dunal resilience. (This can be
done via school or corporate
volunteering or individual joining
groups).

Our Crews
ECOllaboration is able to contribute to the
environmental assets of the region by providing
specialist expertise embedded within well-trained,
safe-operating, passionate teams.
The body of region-specific knowledge built up by the
organisation over the years is an important building
block in restoring and maintaining the health of
these areas. We also regard the work as central to
our core purpose of promoting and improving the
health of the region's catchment.
The team represents a dynamic skills base including
certificates in conservation and land management,
degrees in environmental science and ecology. They
also have a diverse set of personal and professional
interests including native plant identification,
horticulture, forestry and fauna. Two of our team are
currently working towards their Masters in
Environmental Science.
As well as on-ground work it is vital that our skills in
natural area planning and mapping, project
management and reporting are of high standard. We
work closely with Sunshine Coast Council and value
their knowledge and ownership of a program that we
feel very privileged to be a part of.
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Weeds cost Queensland $600 million
annually and have significant impacts
on primary industries, natural
ecosystems, and human and animal
health.
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https://www.daf.qld.gov.au/businesspriorities/biosecurity/invasive-plantsanimals/plants-weeds

All staff are experienced and
certified in the safe operation of
machinery and chemicals and this
has been boosted this year with
our ISO Safety, Quality and
Environmental Certifications as
well as investing in further
building and auditing our Safety
Systems.
As well as certificates in land
management (1-4) or horticulture
our people hold licences including:
Construction White Card (WH&S),
ACDC (commercial spray license),
Chainsaw (Level 1 and 2), MUTCD
(traffic control) and Blue Card
(working with children).
ECOllaboration also holds a
Commercial Distribution Licence
and Restricted Matter Licences for
Salvinia Molesta. Work is carried
out in accordance with the SEQ
Ecological Restoration Framework
and local observation to determine
species selection, timing of
planting, site preparation, planting
density and maintenance.

How the Crews Operate
Work on existing reserves gives us a
great deal of insight into an area's
adaptation over time.
Our schedule is therefore
programmed on a seasonal basis to
get the maximum outcome possible
in assisted bush regeneration and
maintenance. On average across
the year we employed 8 bush
regenerators, with up to 12 during
peak seasonal demand.
We are also very cognisant of the
weather patterns to reduce any
requirement to purchase water for
our plantings.
There is an intrinsic reward in this
work, and there has been no turnover
in our team. We have welcomed some
new bush regenerators to assist with
the increased schedule of work for the
expanded 2019-2020 Catchment
Services Program.
Reports and feedback from SCC and
other clients have acknowledged our
teams have performed extremely well
passing all audits and meeting all our
performance indicators.

Projects in the Community
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Private landholder works (often via
Sunshine Coast Council Landholder
Environment Grants) are a vital part
of our program as this is one way we
get to meet, talk and work with the
local community. It helps us maintain
exposure and identity not able to be
had on the more remote reserve
sites. More critically it allows us to
share knowledge and skills gained
on big projects with people who seek
to make a difference in their own
special part of the Coast.

The SCC awards environmental private landholder grants to successful
applicants who then, via a user choice list, nominate a bush regeneration
contractor to carry out the works. The landholder are often knowledgeable
about the work and it may include organising contractors to fence off creeklines from cattle, clearing declared weeds and establishing appropriate native
plantings to assist with natural corridors and water quality and prevent erosion.
Applications open July 2020.
There are significant tracts of
privately held land on the Sunshine
Coast, and in 2019-2020 we will be
commencing a large private planting
(around 4,000 natives)
We also have worked on weed
maintenance for the Mary River
Catchment Coordinating Committee
at Charles St on the Mary River; and
undertaken Madeira control works
for the Mooloolah River Waterwatch
and Landcare organisation.

Offsets
Where an activity results in
significant residual impact, an
offset is created, specifically to
protect and manage into the future
any valuable species and
ecosystem restoration required to
offset the prescribed activity.
(Environmental Offsets Act 2014).
This past year we have offset one
coastal area, which is now in its
maintenance phase.
We established a flying fox offset
at Kirby's Rd Reserve.
We managed our two Koala
offsets as part of the Glenview
Mooloolah Roadwork Extensions.
Maintenance on the Maroochy
River site entered its final year and
is now fully established.

Infrastructure
Our portfolio of infrastructurerelated projects includes transport,
health and aged care projects
(together with species
translocation) and closed landfills
from Conondale to Buderim.

53
We are on a range of government
panels including:
Sunshine Coast Council
Gympie Regional Council
Noosa Shire Council
Department of Transport and
Main Roads
Roadtek

A Strong Network of
Peers
We would like to acknowledge that
our work on riparian restoration,
bush regeneration, assisted
regeneration and vegetation
management is carried out in a
community where there are many
like-minded organisations and
programs including to name just a
few:
Land for Wildlife
Australian Wildlife Conservancy
Philanthropic land donations for
conservation purposes
Nature Refuges
Coolum Native Nursery
Mooloolah Native Nursery
Other NFP or commercial
contractors, Volunteers;
Landcare, Waterwatch and
Community organisations

C AT C H M E N T
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Partnerships
Maroochy River Catchment
Source Water Management
Partnership (MRCSWMP)

Seqwater owns only a small parcel
of the region's catchment land (ie
the area that water falls on and
flows across). They therefore form
partnerships with communities,
landholders and stakeholders to
embed a consistent approach to
managing land around our
drinking water and irrigation
storage.

This partnership aims to
safeguard, reinstate and enhance
the natural buffers along key
waterways that provide the first
barrier for the protection of water
quality.

As we minimise the threat of
catchment degradation and
decreased water quality, we build a
resilient riparian landscape.
The partnership identifies and
treats three high priority target
invasive weeds within the water
supply catchment of the South
Maroochy River; undertakes
infrastructure improvements within
the Poona Catchment; and
landslip remediation and
revegetation of riparian zones in
key properties.

The target species - Chinese Elm (celtis sinensis), Cat's Claw
Creeper (Dolichandra unguis-cati) and Madeira vine (Anredera
cordifolia), have been identified as having the highest priority due
to their prolific seeding and destructive habits.

At the commencement of the
MRCSWMP, only a handful of sites
were identified for weed mitigation
within the Wappa Dam catchment
area. This has grown to include
over 90 private properties with
larger road verges and multiple
Council sites. Furthermore, an
additional 17 landholders have
partnered with the MRCSWMP in
assisted regeneration, weed control
and revegetation, including 5000
riparian plantings impacting Poona
Dam, Wappa Dam and South
Maroochy River.
Due to its success the partnership
program has been able to readily
expand and grow over time demonstrating the value of good
collaboration to rapidly and
successfully manage and expand a
Condition Improvement Program.
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This is a unique partnership approach
with a multi-year timeframe, where we
take a collaborative role in designing
and implementing the program in its
entirety. We write an annual works plan
and project plans for approval to which
we deliver the planned works.
The engagement with landholders is a
really important part of this program,
and there is a free and positive
exchange of local knowledge which
epitomises the partnership values that
form the core of this work.
Catchment Services staff are also
engaged as Supervisors and
Enterprise Trainers to a team of
Certificate III in Conservation and
Land Management Trainees who are
learning on the job.

This is an excellent example of valueadding as an important feeder to the
Bush Regeneration Industry.
The work consists of weed control, assisted regeneration, revegetation
and capital infrastructure investments in water supply catchments.

W O RK P LA C E
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Safe, Sustainable, Quality
This year ECOllaboration has focused strongly not only on the health and
safety of our local environment; but also our team and the quality of
systems and processes.

Certified for Quality, Environment and Workplace
Health and Safety
As one of the only conservation organisations in Australia to achieve
certification for ISO 9001, ISO 14001 and ISO 45001 (also very rare in not
for profit companies), it shows that ECOllaboration is an industry leader in
delivering high quality work and results.
The attainment of ISO accreditation speaks volumes about our staff and
volunteers and their commitment to ensuring the highest quality results.
They worked tirelessly and collaboratively to ensure goals were not only met
but exceeded, ensuring every member of the team is not only confident but
competent in their actions. This accreditation demonstrates a high level of
commitment by leadership and staff 'behind the scenes', in developing the
policies and procedures that allow us to operate at this level.
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Workplace health and safety will continue to be a key focus at
ECOllaboration as the wellbeing of our staff, clients and environments is
our number on priority. We passionately believe in the work we do and
champion our staff as we co-create quality nature-based solutions.

Organisational policy and procedure has played a crucial part in the
attainment of ISO accreditation and has involved the development,
implementation, monitoring, review and updating of numerous practices
and documentation including but not limited to:
document control
safety reporting
risk management
business continuity
environmental planning and action
conformance reporting and action

W O R KPLACE
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People with Passion
Jim Stuart our Natural Areas Manager is pretty
pragmatic and straightforward, to him it is logical
that we all have a passion to take care of the land.
We are part of nature and stewardship is one of the
roles that in 2019 we find ourselves fulfilling and
needing to understand more holistically.
This profile was adapted from a talk Jim presented
at our very successful Ecology Weekend run with our
landlord the Uniting Church Nambour. We have
shared it because it is always good to see how people
arrive at an interest in working in conservation and
land management.

I was living in the Northern
Territory alongside Australia’s First
Nation’s People. At the age of six I
became very aware of plants in the
environment. On weekends when
the adults had time off work I
would join in for spear fishing,
walking in their footsteps to avoid
the stingrays and stonefish. I was
also constantly being advised of
which seeds were edible and which
in fact were poisonous.
Career paths are often shaped by
differing degrees of expectation
and our environment. And at the
end of my (rebellious) high school
years I worked with the NT
Government doing engineering
surveying.

I realised that life is more than
collecting a wage at the end of the
week. So I saved my wages and
worked towards my commercial
flying licence.
My wife Margot and I set off to
Papua New Guinea. PNG and
surrounding areas are some of the
best countries to fly in from a
beauty perspective.
A rainbow at altitude in a waterfall
on a good day, and on bad days
you have no visibility from within
the clouds.

It was dangerous flying and I
lost three good mates, and
experienced one
accident myself.
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I met the locals, learnt some pidgin
and absorbed everything I could
about the PNG environment. This
was truly the genesis of my interest
in conservation and land
management.

You could actually still hear the
mud moving and the trees were
being pushed over by the
continuing slide of mud.

But these were catastrophic natural
events, and in PNG I saw
In 1982 there was a volcano eruption catastrophic un-natural events as
in Indonesia, the 5 or 6 weeks after well. Whole rainforests cut down for
that there was complete dust cover Palm Oil Plantations and valuable
in PNG and that was worse than
rainforest timbers sold for house
flying in cloud on instruments. You
joists in Australia.
can’t distinguish physical factors in a
dust cloud. After this event aviation
When the loss of trees was
looked at the volcanic dust incident
followed up by a natural
and understood what it did to
turbine engines (one Qantas jet lost rainfall event the entire side
all four of its engines at altitude,
of the de-forested mountain
thankfully reigniting them and
would slide away, villages
landing safely).
I saw a lot of physical events from
my vantage point in the sky. Several
days of rainfall and you would see
half a mountain slide away and
because we were so close, you
could view the debris in the river and
whole villages swept away. These
were rain events not earthquakes.

would be wiped out, and all
that would ever grow there
again was blady grass.

I was flying into Ok Tedi quite a bit.
I believe that they finally settled in
2015 for the breaking of the halfbuilt tailing dam and subsequent
discharge of not millions but billions
Seeing the majesty and the power of of tons of untreated mine tailings
(waste) directly into the river
energy generated by rainfall, I
system once the dam was no longer
walked the affected land at 8000
operational.
feet collecting sea fossils and
anemones.
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In silting up the Ok Tedi and Fly
rivers a lot of transportation
corridors and livelihoods which
included fishing were finished. The
silting pushed the muddy river water
across flood plains which leaves
dead forests and devastates staple
foods including taro crops, banana
and sago palm plantations.
Walking away from an accident in
1987 where I put down on the edge
of a creek, it was a tree that saved
me. I hit a tree and it slowed me up
and spun me around about 360
degrees coming to rest with nothing
more than a cut on my forehead.

So I came to this realisation
that we could do so much
and we could do it to harm,
or to help, but our role in
looking after the land is a
no-brainer. I see this selfevident truth particularly
when I am alongside
Aboriginal and other
cultures, the idea of
moderation, when we go
fishing they won’t take them
all, just 2 or 3 and leave the
others for the next day.

With my feet back on solid ground I
then completed a degree in forestry.
as luck would not have it the 99 year
Queensland forestry lease agreement
was struck in 2010 and there weren’t a
lot of new job openings in Queensland
forestry.
One thing led to another and I ended
up at (what is now) ECOllaboration
running a community jobs program of
young aboriginal guys in 2006.
That original group of trainees went
on to form the Bunya Bunya Country
Aboriginal Corporation and I went on
to train and manage Catchment
Services.
In 2010 I volunteered for an acacia
food program in Africa for a year.

On returning to Australia I
carried out training in
Conservation and Land
Management in remote
communities in Cape York and
Torres Strait before returning
to ECOllaboration as Natural
Areas Manager of the
Catchment Services Division.
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